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Every hour matters during a disease outbreak. \When [aboratory samples travel quickly
and safely, patients receive answers sooner, health workers act faster and outbreaks can be

contained before they spread.

Across the Democratic Republic of Congo, Guinea, Malawi, Uganda and Tanzania, Takeda’s
Global CSR Program is helping governments build stronger laboratory transport systems that
save lives every day. This edition highlights the progress made between January and June
2026, demonstrating how stronger logistics, digital innovation and community partnerships are
creating more resilient health systems.

Explore the Program

We have a dedicated project webpage where you can
find comprehensive updates, resources and impact stories
showcasing the difference your support is making (Click the
button below):

PROGRAM DETAILS -



http://bit.ly/3FR4S8i

Half-Year at a Glance
January - June 2026

Across Five Countries

37,851 people reached since project inception
o 23,251 reached during this reporting period

e 1,915 community health workers trained

o 1,780 sample transporters strengthened

e 650 community volunteers trained to improve
surveillance

e 99% of Guinea’s health facilities connected to
the transport network

o 379 Ebola samples transported during outbreak
response

e 110 traditional healers trained in Tanzania

o 781 people trained for cholera response in
Tanganyika

e 142 health workers trained for Ebola
preparedness in Malawi

How Every Sample Saves Lives

(2 © o
0 0

Patient develops symptoms Visits a health facility Sample collected safely

Transported to laboratory Laboratory confirms diagnosis Results guide treatment
and outbreak response




Program Highlights by Country

Responding to Outbreaks

Strengthening the Cholera Response Chain in Tanganyika
Province

As cholera cases surged across parts of the DRC in early 2026,
VillageReach worked alongside provincial health authorities in
Tanganyika Province to strengthen every link of the outbreak
response chain—from community surveillance to laboratory
confirmation and patient care.

Through Takeda’s support, 650 community health volunteers
were trained in community-based surveillance to identify
suspected cholera cases, refer patients for treatment and alert
health authorities more quickly. VillageReach also strengthened
the network of trained sample transporters and supplied
essential cholera medicines during critical stock shortages,
helping health facilities respond more effectively to the
outbreak.

Read the full story to learn how integrating community
surveillance, rapid sample transport and medical support is
helping health workers detect cases earlier, respond faster and
save lives during cholera outbreaks in Tanganyika Province.
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Training Sample Transporters

Rapid laboratory confirmation is essential for controlling cholera
outbreaks, but transporting samples across the DRC’s vast
geography remains a significant challenge. With support from
Takeda, VillageReach has helped train more than 110 dedicated
sample transporters in biosafety and biosecurity procedures,
ensuring samples move safely and efficiently from remote

health facilities to laboratories. The program has also introduced
streamlined payment mechanisms and clear transport protocols,
improving transporter motivation, coordination and reliability.

Read the full story to discover how dedicated transporters are
overcoming difficult terrain and complex logistics to strengthen
disease surveillance, accelerate outbreak detection and connect
remote communities to lifesaving laboratory services.
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https://www.villagereach.org/2026/05/13/response-cholera-tanganyika/
https://bit.ly/4eiKHze

Preparing Before the Next Outbreak: Malawi Strengthens Ebola
Readiness

Although Malawi has not experienced an Ebola outbreak, its
proximity to affected countries means preparedness is essential.
During the first half of 2026, VillageReach partnered with the
Ministry of Health to strengthen the country’s integrated outbreak
sample transport system, ensuring suspected cases can be
reported, transported and tested rapidly.

The program completed the transition to an integrated, on-
demand sample transport model, introduced new One Health
operating procedures, strengthened a country-wide electronic
outbreak notification system and rolled out the integrated USSD
alert system in seven high-risk districts.. More than 140 health
professionals from human, animal and environmental health
sectors received training to improve coordinated outbreak
response.

By investing before an emergency occurs, Malawi is building a
stronger, faster and more resilient surveillance system capable
of detecting future outbreaks earlier and responding more
effectively.
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PREPAREDNESS &
RESPONSE

=SPOTLIGHT -

Building stronger teams. Saving more lives.

DRC - Cholera
@ 6 50 community volunteers trained

9 781 responders trained 9
@ Sample transport strengthened

across Tanganyika
@ USD 50,000 emergency response support
@ 379 Ebola samples transported

8 142 health workers trained in Malawi




Strengthening Communities

TANZANIA

Bridging Communities and Health Systems Through Traditional
Healers

Building on last quarter’s efforts to strengthen
community-based disease surveillance

in Zanzibar, VillageReach and partners

are expanding engagement with trusted
community leaders to improve early detection
and response to vaccine-preventable diseases.
In Tanzania’s Tabora Region, VillageReach,
CIHEB Tanzania and the Ministry of Health
trained 110 traditional healers to recognize
the signs and symptoms of measles, polio

and other vaccine-preventable diseases,
understand the importance of childhood
immunization and refer patients to health
facilities when urgent medical care is needed.

For many families, traditional healers are the
first point of contact when illness strikes. By
equipping them with surveillance and referral
knowledge, the program is strengthening
community-to-facility linkages and helping
ensure children and other vulnerable
populations receive timely care. Participants
like Francis—a traditional healer, imam and
respected community leader—are now using
their influence to promote immunization,
encourage early care-seeking and support
closer collaboration between communities Photo credit: Francisca Pratap
and the formal health system.

Read the full story to discover how trusted traditional healers are becoming important partners in disease
surveillance, helping families recognize vaccine-preventable diseases earlier and connecting communities to
lifesaving care through stronger collaboration with Tanzania’s health system.
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https://bit.ly/3RO56Dv

ZANZIBAR

From Fear to Vigilance: Strengthening Community Health Workers

Building on efforts to strengthen disease surveillance
in Zanzibar, VillageReach and the Zanzibar Ministry of
Health are empowering community health workers
(CHWSs) to become the first line of defense against
vaccine-preventable diseases. Through training
supported by Takeda’s Global CSR Program, CHWSs
gained the knowledge and tools needed to identify
signs of diseases such as measles and polio, support
maternal and child health monitoring, and refer
suspected cases to health facilities more quickly.

The training has transformed how CHWs engage with
their communities. Rather than waiting for patients
to seek help, workers now conduct regular household
visits, monitor immunization status, follow up with
families and identify potential danger signs earlier.
By strengthening links between communities and

the formal health system, these frontline workers are
helping improve early outbreak detection, increase
vaccination awareness and ensure vulnerable
populations receive timely care.
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Read the full story to learn how community health workers in Zanzibar are moving from uncertainty to confidence,
helping families recognize disease risks sooner and strengthening community-based surveillance as a critical
component of outbreak preparedness and response.

From Weeks to Days: Strengthening Guinea’s Sample Transport Network

Guinea continues to demonstrate how integrated sample
transport systems can strengthen disease surveillance and
protect hard-won public health gains. To help maintain the
country’s polio-free status, the Ministry of Health and Public
Hygiene, with support from VillageReach and FHI 360, expanded
an integrated sample transport system that now connects
approximately 99% of health facilities nationwide. The network
uses a combination of motorcycle taxis, boats and commercial air
transport to move samples from remote communities to testing
laboratories quickly and reliably.

Smarter Laboratory Systems

The program also introduced a Ministry of Health-adopted
digital tracking system that provides real-time visibility of
sample movements, temperature monitoring and automated
notifications for laboratory teams. As a result, sample transport
times have been reduced dramatically—from delays of several
weeks to just a matter of days—enabling faster diagnosis,
stronger surveillance and more rapid outbreak response.

Read the full story to learn how Guinea is leveraging innovative
partnerships, digital tracking technology and integrated logistics
networks to sustain its polio-free status while building a more
resilient system for detecting and responding to future disease
threats.
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https://bit.ly/4rZMRH3
https://bit.ly/4tjsaqf

One Health in Action: Uganda Connects Disease Surveillance Systems

Uganda is bringing together human, animal and laboratory
surveillance systems to improve how outbreaks are detected
and managed.

During the reporting period, VillageReach worked with the
Uganda Virus Research Institute (UVRI), APHL and national
laboratory partners to strengthen integration across multiple
surveillance platforms while supporting rollout of digitized
laboratory reporting tools.

The program also trained more than 760 frontline personnel—
including Village Health Teams, Community Health Extension
Workers, district health teams and animal health officers—to
improve early case detection, sample collection and reporting.

These efforts are laying the foundation for a more
connected surveillance system capable of tracking samples
from collection through laboratory confirmation while
supporting faster outbreak response across the country.

Thank you, Takeda!

Every sample transported safely represents i
an opportunity to diagnose disease earlier,
protect families and strengthen national
health systems. None of this progress
would be possible without Takeda’s
commitment to improving global health
through its Global CSR Program.

Together with governments, implementing
partners and communities, Takeda is
helping build laboratory systems that

are faster, more connected and better
prepared for tomorrow’s public health
challenges.

Thank you for helping strengthen health
systems that protect millions of people
across Africa.

To learn more about the Integrated Laboratory Transport Systems to Stop Outbreaks program, please contact:

Sierra Petrosky, Senior Manager, Access to Health Products & Lab Services:

sierra.petrosky@villagereach.org VILIAGEI&EXCH@
L &

www.villagereach.org | info@villagereach.org
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