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Foreword

In Malawi, where healthcare challenges are profound, we recognize that our
work is not just about delivering services but about transforming systems to
ensure sustainability and equity.

Through our new vision, ‘a world where each person has the health care needed to thrive’, we are now focused on
helping governments, including through collaboration with the Malawi Ministry of Health to design and sustain
Responsive Primary Health Care systems.

In 2025, VillageReach expertise and programs in Malawi continued to focus on the four core buckets of work that
align with our mission, and our updated global 2030 strategy:

1. Strengthening Service Delivery: We have been instrumental in enhancing health service delivery in Malawi
through multifaceted approaches, in particular we have contributed to improved immunization delivery.

2. Optimizing Health Workforce: Through our collaborative approach ensuring training for Pharmacy Assistants,
and advocacy for community health workers, our collaborative efforts have contributed not only to improved
healthcare delivery but also to building a more resilient health system capable of addressing current and
future challenges.

3. Optimizing Health Information Systems: Our work in Malawi aims to optimize health information systems to
improve healthcare delivery by enhancing data visibility and engaging communities through digital solutions.
By leveraging technology effectively within the existing healthcare framework, we not only aim to address
immediate challenges but also build sustainable pathways toward access to responsive primary healthcare,
such as through the support of the transition of the Open Source electronic logistics management
information system (OpenLMIS).

4. Enhancing Access to Essential Medicines & Vaccines: We have been instrumental in supporting access to
essential medicines and vaccines in Malawi through a multifaceted approach that focuses on strengthening
supply chains, utilizing innovative technologies, and fostering collaboration, with our support also extending
to the Mpox outbreak in 2025. We recognize that effective public health supply chains are critical for
delivering lifesaving health products to remote and under-reached communities.

As we move beyond 2025, | invite all stakeholders—to join us in this vital journey towards a healthier Malawi. Thank
you for your continued support as we strive towards achieving equitable healthcare for all Malawians.

VillageReach Malawi
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About VillageReach

VillageReach transforms health care delivery to reach everyone. We are driven by a vision of a world where each
person has the health care needed to thrive. VillageReach works with governments, the private sector, partners and
communities to build responsive primary health care systems that deliver health products and services to the most
under-reached. As a locally driven and globally connected organization working across Africa, VillageReach’s primary
goal is to reduce inequities in access to quality primary health care for 350 million people by 2030.

With a global team of more than 180 staff spread across regional offices in the Democratic Republic of Congo, Malawi
and Mozambique, as well as health system experts and technical advisors in a dozen other African countries, we
deliver essential health products, information and services. Our expertise extends to 15 additional countries through a
network of health system experts.

VILLAGEREACH IN MALAWI

Since 2008, VillageReach Malawi has been working to improve
health care access for all Malawians. With a dedicated team of
10 full-time staff, Lilongwe-based office and a local board of
trustees, we are committed to transforming health care delivery
in partnership with the Ministry of Health.

OUR VISION
A world where everyone has the health care needed to thrive.

OUR MISSION
To transform health care delivery to reach everyone.

2030 STRATEGIC GOAL
To reduce inequities in access to quality primary health care
among the most under-reached communities

2025 BOARD OF TRUSTEES

Mr. Andrew Machado Chairperson
Dr. Fanny Kachale Member
Senior Chief Kwataine Member . o .

We directly reach 5 districts while also
Mr. Rowlands Kaotcha Member supporting national level activities that
Ms. Tawina Sukasuka Member reach all districts.
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Strengthening Service
Delivery

At VillageReach, we believe that making primary health care services available,
adaptable, and responsive at the last mile is critical to reducing service access
gaps, particularly at the community level. However, despite continuous support
from various stakeholders, there are still communities that remain under-
reached. A crucial strategy for promoting equity involves identifying these service
delivery gaps and developing innovative solutions to address them.

In fiscal year 2025 (FY 25), VillageReach made contributions to address immunization uptake and disease surveillance
through implementation of the HPV Adolescent Services Implementation Research and through our work with GAVI
TCA.

PROGRAM SNAPSHOT
HPV ADOLESCENT SERVICES INTEGRATION IMPLEMENTATION RESEARCH

- i
:

VillageReach conducted implementation science research to explore how
integrating HPV vaccination with other adolescent services could increase
uptake and coverage in Malawi and Mozambique. Funded by Gavi, the study
used qualitative (human centered design approach) and quantitative
methods to design, implement, refine, cost, and evaluate solutions for
improving HPV vaccination uptake and coverage. In partnership with Scope
Impact and the Ministry of Health, VillageReach implemented the research
study in Machinga and Mchinji.

Figure 1: National Research Dissemination The study reached an estimated 1,500,000 people through tailored radios

Workshop in Session messages during HPV MACs, vaccinated HPV to 8,078 adolescents, trained
105 community leaders, 52 mother groups, 189 adolescents and 189 SHN

teachers. The study findings were disseminated at a National Dissemination Conference in Lilongwe in March 2026.

GAVITCA

VillageReach was contracted under GAVI TCA to strengthen EPI
surveillance system through strengthening surveillance of
measles and AFP through strengthening compliance of
specimen referral SOPs co-designed and implemented
strategies for migrant farm tenants (in Mzimba) and urban
under-reached (in Mangochi), based on district priorities and
consolidated underreached barriers and solutions from

pea

previous HCD interventions. Egu re 2 Qutbreak Sample Transport SOPs District Orientation

Between September and December VillageReach trained 195 Health workers and reached 7,463 children in three
districts of Mangochi, Mzimba and Dowa, 2,873 of whom were children under one who were vaccinated. The study
findings were disseminated at a National Dissemination Conference in Lilongwe in March 2026.
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Workforce ‘

. T . . VISION
VillageReach focuses on building capacity of, and advocates for, front line = e et T, s, oy
health workers who are critical for delivering Responsive PHC services. We |12 | MISSION STATEMENT
build the pre- and in-service capacities of Pharmacy Assistants, community /

health care workers such as Health Surveillance Assistants (HSAs) and related

CORE VALUES:
cadres that are critical at the primary health care level. e

PROGRAM SNAPSHOT

PHARMACY ASSISTANT PROGRAM

Having a skilled health care workforce is a critical component of strong health systems. VillageReach, in collaboration
with partners introduced the Pharmacy Assistant Training Program in Malawi in 2013. This is a two-year certificate-level
training program focused on improving medicines management and pharmaceutical practice in over 650 health
facilities in Malawi.

Through an initial $25000 that VillageReach received for the PA scholarship fund, we have managed to support 43
students that were on the verge of dropping out due to tuition fee challenges in FY 2025.
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Optimizing Health
Information Systems

By leveraging technology effectively within the existing health care framework,
VillageReach not only aims to address immediate challenges but also to build
sustainable pathways to a health commodity supply chain that serves PHC
needs and provides access to health commodities at the last mile. Our work in
health information systems enhances data visibility, access to commodities, engages
communities through digital solutions and fosters government commitment towards
better public health outcomes.

PROGRAM SNAPSHOT

OPENLMIS

The USAID funded Global Health Supply Chain Program — Procurement and Supply Management (GHSC-PSM), deployed
OpenLMISin 2017. VillageReach is a consortium member of GHS-PSM and supports OpenLMIS server management and
troubleshooting. OpenLMIS tracks data for Essential Medicines, TB, Malaria, Reproductive Health, HIV Nutrition
commodities and recently added COVID-19 vaccines. In FY 25, VillageReach continued to support OLMIS
implementation and provided critical backstopping support and server maintenance for OLMIS during the shutdown of
USAID.

CHOICE

The CHOICE project, funded by Global Affairs Canadia (CAG) and OXFAM
CANADA is a 7 year project but VillageReach is participating in the first 3
years (April 2025 to April 2028) that aims to strengthen health systems and
improve access to Sexual and Reproductive Health and Rights (SRHR)
information and services, particularly for marginalized groups, and
VillageReach’s specific role is to apply its expertise in last-mile supply chain
and accessible digital health solutions to achieve these goals.

Figure 1 VillageReach Malawi Country
Director and Secretary for Health at the
program launch
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Figure 2 MEMIS Training of Trainers session
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The Medical Equipment Management Information System
(MEMIS) project was initiated to address gaps in medical
equipment tracking, maintenance, and management across
health facilities in Malawi. Funded by The Gates Foundation
and Malawi Health Sector Joint Fund through PATH, the
project was implemented over a 12-month period (July 2025 -
June 2026) by a consortium comprising HISP Unima, Bintel
Analytics, and VillageReach, in close collaboration with the
Ministry of Health (MoH), the Directorate of Health and
Digitalization (DHD), and PAM.

The project successfully delivered a robust, user-centered
digital solution integrated within the MaHIS ecosystem to
improve equipment availability, maintenance efficiency, and
data-driven decision-making.



Enhancing Access to

Health Products

VillageReach recognizes that effective public health supply chains are critical
for delivering lifesaving health products to remote and under-reached
communities— significantly enhancing access to essential medicines and
vaccines in Malawi. VillageReach strengthens access to essential medicines and
vaccines in Malawi through a multifaceted approach that focuses on strengthening

supply chains, utilizing innovative technologies and fostering collaboration to implement

innovative solutions.

PROGRAM SNAPSHOT
RAPID RESPONSE AND REPAIR INITIATIVE (R3)

The Rapid Response and Repair (R3) initiative was launched through a Gavi-funded partnership with the governments
of Malawi, Rwanda and Tanzania and co-designed by Nexleaf Analytics, VillageReach and country stakeholders. The
initiative aimed to strengthen how cold chain maintenance needs are identified, prioritized, financed, resolved and
monitored to improve cold chain performance and ensure vaccines remain available when and where they are needed.

Figure 5 Participants at an R3 CCE playbook validation

workshop

In Malawi, VillageReach led implementation in
collaboration with the Ministry of Health's
Expanded Programme on Immunization (EPI),
Lilongwe Technical College and Clinical Research
Education and Management Services, a Malawi-
based nonprofit that supported monitoring,
evaluation and learning. R3 developed and tested
interventions tailored to country maintenance
systems and operational realities. We also
conducted scale up orientations for the two pilot
districts and additional 18 districts to enable
getting pilot iterations from more stakeholders
and broaden lessons capturing for rapid response
and repair of vaccine cold chain equipment (CCE).
The intervention included successfully piloted use

of a rapid response fund for CCE maintenance which helps advocacy for dedicated resources to ensure integrity of
vaccines, institutionalization of CCE data review meetings at subnational level to catalyze evidence based CCE

maintenance practices and shared a playbook for cold chain maintenance workflows to provide standardized practices

that ensure preventive maintenance practices are pursued by health workers.
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Emergency, Response
and Resilience

VillageReach supports governments to make health systems more resilient and
responsive, enabling primary health care (PHC) to absorb shocks and stresses,
including those driven by climate change, while continuing to deliver essential
services. Through our Integrated Laboratory Transport program and our technical

assistance for laboratory supply chain management, VillageReach Malawi strengthens lab sample referral and
transportation systems by modernizing logistics and data to enable timely, accurate diagnoses for diseases like polio,
measles, yellow fever, Ebola, mpox and cholera—ultimately saving lives.

PROGRAM SNAPSHOT

INTEGRATED TRANSPORT SYSTEMS TO STOP OUTBREAKS

VillageReach received a 3-year (2025-2027) award from Takeda’s Global Corporate
Responsibility program to strengthen specimen referral system for outbreak-prone
infectious diseases like polio, measles, yellow fever, Ebola, Mpox, and cholera. This
work aims to enhance urgency in surveillance and outbreak response by enabling
systems for faster outbreak detection and response in five countries: DRC, Guinea,
Malawi, Tanzania, and Uganda.

To enhance the system, VillageReach supported development of Integrated Outbreak
sample transport Standard Operating Procedures (SOPs), Integrated Chain of Custody
forms, expanding USSD real time outbreak alerts system, training of 195 district
officials (human, animal, couriers) and transported over 1,417 suspected outbreak
samples on on-demand basis in 2025.

Figure 3: Courier Transporting
Outbreak Samples
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TECHNICAL ASSISTANCE FOR STRENGTHENING INTEGRATED SPECIMEN REFERRAL SYSTEM AND LAB
SUPPLY CHAIN

The Global Fund contracted FIND to provide a one-year
| technical assistance program to help Malawi’s Ministry of
Health strengthen laboratory supply chain management and
integrate the national specimen referral system. VillageReach
served as a sub-awardee and in-country partner for this grant.
The technical assistance ran from February to November 2025,
with VillageReach leading country-level implementation.

The project conduct specimen referral system and lab Supply
Chain assessments, reviewed and updated Sample Transport
Guidelines and Laboratory Supply Chain Guidelines, developed

a costed operation plan for Integrated Specimen Referral
System (SRS), conducted a sample tracking tools assessment,

Figure 4: Diagnostics Technical Working Group
Meeting

developed Laboratory Supply Chain M&E Framework,
supported development of the SRS transition roadmap, SRS
transition checklist, facilitate an SRS transition benchmarking activity for MoH to Uganda and trained 85 district lab staff
and 195 human and animal sample management personnel, paving way for both specimen referral system integration
and successful transition to government.
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Drive Sustained Impact

VillageReach Malawi continued to work with communities, governments and
the private sector to drive sustained impact at scale. We provided advisory
services, packages of technical assistance (TA) services, to health system
leaders in our programing. Integrated Transport System project is a good
example of an initiative supporting government transition and integration of
services from partners.
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Revenue and Expenses

2025 Revenue (Mk)
426,647.00
0%

2,755,198,514.00
100%

= Grants and Contracts = Other income

2025 Expenses (Mk)

477,385,739
17%

2,361,061,600
83%

= Program = Management and general
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Our Donors and Partners

TheGlobal Fund

To Fight AIDS, Tuberculosis and Malaria

|i LEARN

LOGI&T|.CS

Foundation e

lllllllllllllllllllllllllllllll

Geneva Digital Health Hub

A world where each
person has the health

care needed to thrive.




VillageReach Transforms
Health Care Delivery to
Everyone.

www.villagereach.org ISE(ACH@
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