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Meeting Objectives



Benchmarking overview

• Benchmarking allows us to use standardized references for evaluating 

supply chain performance against comparable groups. 

• VillageReach, funded by Gavi, is developing a first-of-its-kind benchmarking 

database that will provide data to enable stakeholders in making more 

strategic, evidence-based decisions to improve supply chain performance. 

• Using financial and performance metrics a SC’s performance in key metrics 

will be compared to supply chains in other countries, 

o enabling comparison to median and best-in-class performance levels.



Value of benchmarking



Benchmarking focus

1 Administrative Level Sub-National (Province, state or similar unit)

2 Supply Chain Type Routine

3 Target Population 0 - 24 months

4 Vaccine Type Country schedule for children 0 – 24 months

5 Activities to Cost Management; Procurement; Storage; Transport

6 Cost Elements
Personnel; Supplier; Buildings, Utilities, other overhead and 

shared costs; Per diem & travel allowances

7 Analysis period Last full budget year



Definitions for key supply chain activities

Management - Supervision and coordination of all supply chain activities by logistics managers and supervisors 

responsible for providing monitoring of staff who manage commodities. Includes activities related to 

quantification, quality assurance, using LMIS and training staff or commodity managers.

Procurement - Procurement-related tasks that are performed within the country. Includes labor (i.e., human 

resources) devoted to identifying quality commodities and executing procurement contracts with suppliers. 

Storage - Reception and warehousing of commodities. Incorporates labor devoted to receiving or picking up 

commodities, conducting physical inventory, completing logistics management forms and performing other 

activities to support product management. Cost of all cold chain equipment used to store and transport vaccines. 

Transportation - Moving goods from one facility to another by foot and/or using public and/or private modes of 

transportation. Cost of bus fare, plane travel, and the cost of fuel for immunization-related transport. Value of all 

vehicles and modes of transport.



Benchmarking scope

Year 1 has a limited scope and will emphasize quantitative SC benchmarks.

Qualitative Benchmarks

Practices that drive performance

Quantitative Benchmarks

Performance vs selected metrics

• Chain Strategy

•Planning

•Inventory Management

•Transportation

•Delivery Network

•Systems and Tools

•Organization and
Decision-Making

Country A

Performance

Performance Gaps

•Perfect order 
fulfillment

•Order fulfillment 
cycle time

•Upside supply chain 
flexibility

•Upside supply chain 
adaptability

•Supply chain costs

•Cash-to-cash cycle 
time

Focus



How will it work?



Outputs from benchmarking assessment





Roles and responsibilities

VillageReach

• Executive champion: guides overall approach and effort across countries

• Country coordinator: plans, organizes, controls and executes benchmarking 

project;  Focal point for in-country team

• Analyst: owns analysis methodology; Evaluates and interprets data

Kaduna State

• Country champion: support benchmarking by facilitating meetings; identifies 

appropriate resources to support data collection and validation

• Supply chain lead: provides insights on in-country supply chain operations

• Finance lead: conducts and oversees data collection; ensure data validation



Benchmarking standard workplan
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Benchmarking Data checklist

Identifies viable data sources for the supply chain activities and corresponding data 

elements at the national, sub-national and facility levels. 





Next steps

# Milestone Date Responsibility Comments

1 Formalize a data sharing 

agreement (i.e., MoU or NDA)

24 November 2018 Joseph

Ramatu

2 Complete the checklist, 30 November 2018 Dorothy, Kasham, 

Charles

3 Develop work plan 5 December 2018 Tapiwa

4 Share Questionnaire 7 December 2018 Tapiwa



Questions

villagereach.org


