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Strengthening Lab
Transport to Stop
Outbreaks

Takeda Global CSR Program Highlights
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We are excited to share the latest progress from the Integrated Laboratory Transport Systems to Stop
Outbreaks program, made possible by Takeda’s generous support. This program is strengthening
laboratory systems across the Democratic Republic of Congo (DRC), Guinea, Malawi, Tanzania and Uganda.

By improving sample transport logistics and data management, the program is accelerating disease
diagnosis and bolstering epidemic preparedness. This is directly contributing to better health outcomes in
the region.

The second half of 2025 brought several challenges, including outbreaks in DRC, Uganda, Tanzania and
Malawi, while funding constraints continued to impact our government partners. Yet, despite these
hurdles, national ministries of health rallied behind our shared goal: reinforcing epidemic preparedness at
the local level.

Explore the Program

We've launched a dedicated project webpage where you can
find comprehensive updates, resources and impact stories
showcasing the difference your support is making (Click the
button below):

PROGRAM DETAILS -



http://bit.ly/3FR4S8i

Program Highlights by Country
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Racing Against Ebola

When suspected Ebola cases emerged in a remote zone of
the DRC, time was an enemy. With flight options unavailable,
VillageReach coordinated an 885 km road transfer to deliver
critical samples to the national laboratory, thereby enabling
confirmation of the outbreak the very next morning.

This rapid response demonstrates how Takeda’s Global CSR
support is strengthening a resilient transport model that can
respond when it matters most.

Read the full story to learn more on how we supported
the MoH in the Ebola response and learn more on how this
approach is being expanded to six provinces to reinforce
epidemic preparedness nationwide.

Growing Scale, Improving Speed

In 2025, 10,607 specimens were transported to the national
level, including 1,636 supported through Takeda funding.
The largest volume drivers included measles, polio and mpox.

Transport times improved across priority diseases compared to
2024. For example (to the national lab in Kinshasa):

o Polio: reduced from 10.9 to 8.7 days
e Measles: reduced from 16.5 to 12.5 days.
o Mpox: reduced from 18 to 8.3 days.

Nearly 100% of samples arrived at laboratories in good
condition in 2025.

Impact

The DRC model shows how strategic investment in transport
systems enables faster outbreak confirmation, stronger
surveillance and greater national readiness.

Takeda’s support is helping ensure that when the next alert
comes, the system can respond immediately.


https://bit.ly/3WycFx1

Guinea: Faster, Stronger and National in Reach

With Takeda’s support, Guinea’s Integrated Sample
Reference Network is now operating at national scale,
moving thousands of specimens reliably and faster than
before.

In 2025, 5,823 specimens were transported to the
national level, including high volumes for HPV, measles,
HIV viral load, polio, TB and mpox. This reflects strong
utilization across priority disease programs.

Faster Transport for Priority Diseases

Turnaround times improved significantly compared to
2024.

Polio transport time dropped from 3.21 to 1.9 days,
while meningitis improved from 5.13 to 2.3 days,
reaching as low as 0.5 days in the last quarter.

Stronger Timeliness and Quality

Delivery within recommended timeframes improved
across priority diseases — including Lassa (96%),
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meningitis (up to 90.9% last quarter) and polio (77.8%
last quarter).

At the same time, 100% of samples arrived in good
condition during the reporting period — demonstrating
that gains in speed did not compromise quality.

Impact

Guinea’s network is a functioning national backbone for
disease surveillance. It enables earlier detection, faster
confirmation and more reliable response for epidemic
prone diseases.

Takeda’s continued support is strengthening a transport
system that connects peripheral health facilities to
national laboratories — improving resilience and
preparedness across the country.



MALAWI

Electric Mobility Strengthening Outbreak Response
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Fuel shortages and rough terrain often delay diagnoses, but a shift to electric motorcycles is changing the game
in Malawi. Through the Integrated Laboratory Transport Systems to Stop Outbreaks program, VillageReach and
partner G4S are using e-mobility to bypass logistics hurdles and drastically cut transport times; now delivering

mpox samples in under 12 hours.

Read the full story to learn how this sustainable innovation is not only reducing costs and emissions but
ensuring faster, more reliable health outcomes for communities.

Measurable Gains in Priority Diseases
To date, more than 2,774 samples have been transported on demand through the strengthened system.
Transport times for priority diseases have improved:

e Polio: reduced from 12.9 to 10 days (to the international lab in South Africa)

« Mpox: reduced from 1.7 to 1.5 days

+  While measles turnaround increased slightly during a recent outbreak surge, the system has continued to
manage rising demand across diseases.

Looking Ahead: One Health Integration
In FY2026, Malawi is expanding the model through a One Health approach, integrating human, animal and environmental

outbreak samples into a unified transport system; strengthening preparedness across sectors.

Impact
By combining innovation with practical logistics solutions, Malawi is building a more resilient transport system — one that

delivers faster confirmation for priority diseases and is positioned to respond to future outbreaks across sectors.



https://www.villagereach.org/2025/10/21/revolutionizing-outbreak-response-electric-motorcycles-malawi/

TANZANIA

Bridging the Gap: Strengthening the First Line of Defense in Zanzibar

In a positive step for health security, VillageReach and CIHEB Tanzania collaborated with the Zanzibar Ministry of
Health to conduct the first-ever formal surveillance training for Community Health Workers (CHWSs) on the islands of
Unguja and Pemba.

While Zanzibar has made strides in health infrastructure, a critical gap remained in community-level detection of
vaccine-preventable diseases (VPDs). From November 24-30, 2025, this initiative trained 120 frontline responders (40
HCWs and 80 CHWSs) across key districts.

CHWs are now equipped to act as the first point of alert for diseases like polio, measles and neonatal tetanus. The
training clarified roles and reporting protocols, creating a seamless link between community alerts and district health
investigation teams.

Resource Optimization & Logistics

To ensure safe specimen handling immediately following detection, we adapted our procurement strategy in
consultation with the Immunization and Vaccine Development (IVD) program. Rather than duplicating existing stocks
of triple packaging, we procured and delivered critical gaps in secondary packaging and sample collection supplies
(including gloves and containers).

Looking Ahead: In 2026, we are finalizing a framework to launch direct sample transport support in Q1 2026. This
includes a strategic partnership with the Tanzania Postal Corporation to cover transport gaps in Zanzibar where
government contracts do not currently apply.



https://cihebtanzania.org/

Bridging the Gap: A “One Health” Approach to Fighting Anthrax in Uganda

In Western Uganda, anthrax outbreaks have historically spread
quietly because animal and human health sectors operated in silos.
To stop these preventable diseases, VillageReach and the Uganda
Virus Research Institute are implementing a “One Health” strategy
that unifies these two critical systems.

Read the full story to meet Robert Karuhanga, a District
Surveillance Officer whose childhood experience with an outbreak
now fuels his work. Discover how we are training frontline workers
to identify warning signs in both animals and humans, turning
communities into the first line of defense against emerging threats.

Next Steps & Focus Areas

Looking ahead, our digital priority is the integration of sample
transportation systems to ensure a unified view across surveillance,

tracking and laboratory input. 5
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Building resiliency in diagnostic value chains in Africa

At the 2025 Global Health Supply Chain Summit in Kigali,
partners including VillageReach, the Africa Centres for Disease
Control and Prevention (Africa CDC), Clinton Health Access
Initiative (CHAI), Health 4 Development (H4D) and Partnership for
Supply Chain Management (PFSCM) came together to examine
how Africa can strengthen and future-proof its diagnostic value
chains.

The discussion focused on reducing dependency through

regional manufacturing, smarter procurement models for
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genomic sequencing, improved forecasting and service e
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agreements and stronger sample transport systems.

Encouragingly, practical solutions already exist—from integrated
sample transport networks to bundled procurement approaches
and regional manufacturer databases.

Read the full story.

To learn more about the Integrated Laboratory Transport Systems to Stop Outbreaks program, please contact:

Sierra Petrosky, Senior Manager, Access to Health Products & Lab Services:

sierra.petrosky@villagereach.org VI LIAGE @AC H .
L

www.villagereach.org | info@villagereach.org
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