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A Blueprint for Connected Health Care in Africa

Our Story: The Genesis of a Movement

In an age of digital connection, access to quality health care
remains one of the greatest challenges across Africa. We see
a powerful solution: telehealth. But its true potential is often
fragmented, locked in silos, with innovators, policymakers
and providers working in parallel but rarely in concert.

We asked: What if we could connect these voices?

From this question, the Global Telehealth Community of
Practice (GTCoP) was born. It’s not just a network; it’s a
dynamic ecosystem where governments, private sector
innovators, health care institutions, academia and partners
come together to share insights, spark ideas and drive
change. Our goal is to create a future where high-quality,
accessible telehealth is the norm.

Why a National Focus?

Because Change is Built from the

Ground Up. We quickly learned that global
conversations are only half the story. Real,
lasting change doesn’t happen at remote
summits; it is built within the unique context
of each nation. Strengthening collaboration
within a country is just as critical as cross-
border cooperation.

This is the genesis of the National
Telehealth Communities of Practice (CoPs).

These national communities are the true
foundation for change. They are the engine
that accelerates telehealth adoption by
uniting a country’s key stakeholders.
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The Fire is Catching: Our Journey So Far

This idea is already in motion. Since our journey began in 2024, dedicated national communities have taken root, proving
the power of a unified approach.

e Spotlight on Malawi: The conversation began with an initial workshop in Lilongwe. By March 2025, the first
quarterly meeting brought 40 diverse partners to the table. Led by the secretariat at the Health Informatics
Association of Malawi (HIAM), they are now finalizing a shared activity plan to drive telehealth forward.

e Spotlight on Tanzania: Taking a unique “CoP of CoPs” approach, Tanzania is connecting existing groups into
a stronger, unified force. Following foundational workshops, the secretariat led by Muhimbili University of
Health and Allied Sciences (MUHAS) is actively engaging more partners and developing a national action
plan.

The need for connected health systems remains immense. We invite donors and partners to help scale this work—enabling
the launch of new communities and ensuring quality health care reaches every corner of the continent.

Our Collaborative Blueprint: How to Launch a National CoP

We don’t just plant a flag; we co-build a foundation. Our structured, collaborative
approach ensures sustainability and local ownership every step of the way.

Launch & Operationalize

We formally launch the National CoP,
establishing workplans, and beginning

Engage & Anchor

We start by holding introductory meetings
with the Ministry of Health and key national
actors to align on a governance model.

Define the “Why”

Together, we establish shared goals,
define priority areas and clarify the
CoP’s unigue value to the nation.

Map the Landscape

We map all ongoing telehealth initiatives
and stakeholders to identify gaps and

opportunities the CoP can address. the work of knowledge exchange.

Co-Design the Vision

A broader stakeholder workshop is
convened to co-develop a shared vision,
strategic focus and tangible early activities.
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Join the Global Conversation
Connect with telehealth
practitioners and academics on our
online Implementome community.
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Bring the Spark to Your Country

Interested in partnering to establish
a Telehealth Community of Practice
in your country?
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