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Supply Chain Professionalization

Health supply chains require skilled supply chain workers; this means countries need a professional supply chain
workforce with standardized national supply chain roles, training and certification. VillageReach advocates globally for
supply chain workforce professionalization to ensure that health products are available when and where they are
needed, especially for under-reached communities. We believe that without a skilled workforce supply chains suffer,
health service delivery suffers and community health outcomes suffer.

EDUCATIONAL PATHWAYS

To achieve supply chain
professionalization,
governments and partners
must develop clear
education and career
pathways along with the
right tools for
advancement to ensure
workforce satisfaction and
motivation. Clear
educational and career
pathways need to be
embedded in local
academic and training
institutions, and
institutionalized by
relevant government
ministries, departments or
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THE CHALLENGES:

Barriers around building and advancing a career as a supply chain (SC) professional
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Figure 2: Educational and Career Pathway Challenges
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agencies. Without these pathways, countries will continue to face challenges (Figure 2) securing a workforce with the
necessary skills to manage efficient and cost-effective supply chains. VillageReach is developing educational supply
chain pathways, with an emphasis on pre-service training and engaging youth, in three countries: The Democratic
Republic of Congo (DRC), Malawi and Mozambique. The following multi-country case study highlights the programs
implemented in each country between 2021 and 2025 to develop and refine supply chain education programs to
build the next generation of supply chain professionals.

Building Educational Pathways: A Closer Look
DEMOCRATIC REPUBLIC OF CONGO

In DRC, VillageReach worked with government and
academic institutions to ensure that the supply
chain workforce was trained and supported to
manage health products safely through both on-
the-job and pre-service training opportunities. For
government health administrators already working
in supply chain logistics, we utilized People that
Deliver’s Strategic Training Executive Programme
(STEP) 2.0. This program is a professional
development tool specifically tailored to the needs
of health supply chain leaders and managers.
Globally, this program has demonstrated a 20%
improvement (on average) in individual
competencies linked with supply chain leadership,
design, planning, implementation and evaluation.!

DRC health and supply chain workers complete Step 2.0 training in
March 2024: Photo Credit: Hervé Loyck Kipulu

The objectives of the STEP 2.0 program are to:

e Develop the leadership capabilities of public-sector supply chain leaders;

e Work with leaders to provide solutions to real supply chain problems;

e Lead workplace improvements by focusing on your transformation challenge; and

e Complement national supply chain strategies by maximizing the effectiveness of the supply chain
workforce.

In 2021 and 2023, VillageReach led participatory-based STEP 2.0 training with health administrators representing the
national health system and 12 DRC provinces. These training courses include three phases: (1) self-evaluation of
attendees so they can understand their leadership style, (2) workshop training based on self-evaluation results and (3)
a post-workshop period that allows them to practically test new skills with the support of a coach. At a final
graduation ceremony, 25 government health administrators received completion certificates enhancing their skills in
supply chain management.

1 Bobo P, Bray G, Etter K, Singh N. Strategic Training Executive Program 2.0: A leadership and Change management program for health supply
chains in Low- and Middle-Income countries. Global Health Science and Practice. Published online September 11, 2024. doi:10.9745/ghsp-d-23-
00365
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In addition to the STEP 2.0 workshops in DRC,
VillageReach also worked closely with Empower
School of Health and the Higher Institute of Medical
Techniques (Institut Supérieur des Techniques
Médicales (ISTM)) in Kinshasa to develop a new
supply chain curriculum for ISTM students. ISTM is
an institute with schools in 26 provinces with its
main campus located in Kinshasa. It trains students

“This [curriculum] training truly strengthened my skills in
logistics and supply chain management. The knowledge
gained from this training led me to guide and motivate
certain candidates wishing to pursue their higher
education and university studies to choose health care
logistics.”

Christian Mukindu Njila, Health Care Institutions Administration

to become health workers, pharmacists and health and Teaching Assistant in the Healthcare Organization
care management professionals. Through this new Management Section (Health Logistics program) at ISTM
curriculum, ISTM students will be trained in health Kinshasa.

products logistics, starting in Kinshasa to spread the
curriculum to all 26 provincial ISTMs. In 2024, we trained 25 ISTM professors in Kinshasa on the curriculum to assist
them in teaching both students and other teachers using the new curriculum.

The new curriculum was approved and
implemented during the 2024-2025 academic
year. The goal is to train at least 400 students
during the 2025-2026 school year, increasing this
number to 600 students annually thereafter. Our
next steps are to continue training additional
instructors at other ISTM institutions across DRC
and increase the overall number of students with
health logistics expertise across the country.

“[Pharmacy Assistants] are dedicated pharmacy personnel that
are deployed at the rural area level to manage medicines and
medical supplies.... To improve health delivery services at the
community level. They are also there to strengthen the
management of medicine information that the government
uses to procure medicine for the country.”

John Chipula, Managing Director and Educator at the Progressive
Healthcare Institute.

MALAWI

In 2013, VillageReach began working with the Malawi Ministry of Health (MoH) to develop a Pharmacy Assistant
Training program. This program is a two-year certificate-level training program designed to improve supply chain
logistics across health facilities in Malawi and support the work of pharmacists. In a 2019 impact assessment, the 39
health facilities with pharmacy assistants (PAs) scored 50% higher in storeroom management, maintained more
accurate data on stock inventory and received higher scores in dispensing quality (i.e., ensuring the right medications

& ot z go to the right patients ). Additionally, the

assessment showed health facilities with PAs
saved clinicians an average of six working days a
month by taking on commodity management
tasks for them. Since 2019, the PA program has
been introduced at seven academic institutions
across Malawi training over 2,000 PAs who
continue to play a crucial role in health service
delivery.

In 2023, in partnership with LEARN Logistics by
the Kilhne Foundation, VillageReach and the
Malawi MoH began working with academic
institutions to enhance the PA program
curriculum to include supply chain management
and logistics. This new curriculum will startin
PA Graduation Ceremony, Lilongwe, Malawi. Photo Credit: January 2026; whereby new cohorts of PA
VillageReach students will receive comprehensive knowledge
in supply chain management. This partnership
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with LEARN Logistics is ongoing, and we will continue to train Malawi instructors teaching this new PA curriculum, as
well as continuously assess the curriculum for areas of improvement.

We are also working with two PA training institutions in Malawi to provide catalytic resources to create a platform for
scholarship support for PA students with limited financial resources. The first scholarships will be given to 15 students
at the end of 2025. This program will increase equitable access to employment opportunities in Malawi while
increasing the country’s skilled supply chain workforce.

MOZAMBIQUE

In 2013, the Mozambique Ministry of Health (MISAU) adopted the Pharmaceutical Logistics Strategic Plan (PELF),
prompting several reforms to improve the
distribution of critical health products to health
facilities and emphasizing the need for a skilled
supply chain workforce to manage supply chain
challenges. As a result of PELF, VillageReach and
the government started the Last Mile Supply Chain
(LMSC) program in 2018 to engage local private
sector transporters in delivering health products
to health facilities. The program started in one
province, and by 2022, it was being implemented countrywide across 11 provinces and over 1,900 health facilities. As
the use of private sector logistics in Mozambique increased, the government recognized a growing need for more
specialized training in health logistics management.

“The degree in Health Care Logistics Management
integrates not only the fundamental principles of logistics
management with the challenges and particularities of the
health care sector, but also the didactic-pedagogical
challenges.”

Professor Dr. Julio Velho, Pedagogical Director of ISCISA.

In 2022, VillageReach began working with the MISAU, Central Medical Store of Mozambique (CMAM, IP.) and the
Higher Institute of Health Sciences (ISCISA) in Mozambique to develop the country’s first bachelor’s degree curriculum
in Health Care Logistics Management. A variety of stakeholders came together to create and validate this curriculum,
including government entities such as the Mozambique regulatory agency (ANARME) and the Expanded Program on
Immunization, as well as Project Last Mile, LEARN Logistics, USAID Global Health Supply Chain Program Procurement
and Supply Management (GHSC-PSM) and UNICEF. The degree is a four-year program that requires both coursework
and internships (with both local government agencies and private institutions). A final workshop in 2024 brought
together these partners to create consensus from public health stakeholders and ensure that the key supply chain
skills were incorporated into the curriculum content.

In July 2025, this curriculum received national accreditation, and the first group of ISCISA students from across the
country will begin coursework in February

2026 in Maputo. ISCISA held an event in i

November 2025 to advertise the program, 0

encourage enrollment and raise awareness

among supply chain employers in

Mozambique. With support from LEARN HRDHER MATITUEE OF HERLTH BEMEMCED

Logistics, a training event will also take place Hea Ithca =]

before coursework begins to ensure ISCISA 2 .
instructors have the requisite knowledge LOQIStICS
and skills to teach the new curriculum. This Ma nagement

degree program ensures a new and Bachelor Degree Program
continuous pipeline of health workers will be
trained in supply chain management and logistics to maximize supply chain performance and contribute to a stronger,
more resilient and sustainable health supply chain in Mozambique.
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Investing in Educational Pathways

By leveraging in-country relationships, VillageReach was able to co-develop educational programs in DRC, Malawi and
Mozambique that will train students in supply chain logistics for years to come. Our initial investment in time and
resources will have a sustainable impact on the health supply chain in each of these countries. Proactively engaging
youth and preparing new cohorts of graduates with the necessary skills to enter the supply chain workforce will not
only strengthen a country’s supply chain but it will also allow more health workers to focus on patient care.

Figure 3: Educational and Pathway Solutions

Health Supply Chain Professional Career Pathways VILIAGE
Resources and approaches available for supporting SC professionals along the career pathway <3

Create and refine 5C academic || (07 FP
programs and certifications; : %
building university capacity in SC

PATHWAY A

Formal SC education mue;:}::?:m“v o ;%?A’;:;ﬁi?lm First job
or degree program
istici ¥ tudent P 2
for logisticians and zxgia:::; Sensitize youth & women Institutionalize SC as a profession and
managers career options about SC as a profession integrate clear career pathways into Strengthen IAPHL
{less common) via intemnships, career fairs, private sector and government/Ministry chapters or other

student outreach of Health structures professional
associations for
ongoing learning,
Promete and working and

increase access to 3 Established, skilled,
s . o . . . - skills development professional supported and motivated
! ‘ 4 S () P N and professional development SC professionals
PATHWAY B ' : \ \ accreditations in
: = @g 5 i LMICs

Health care Health professional n career as
professionals who are education h[¢l|t bl worker
tasked with SC duties Future ey
health care worker nurse, etc.)
(more common] (i.e., pharmacists,
il v Update health professional
training curricula to have entry
RESOURCES: level SC courses, & update job
JEn— WARLE Lasrrng P : 2
2 Peopi s e, 4 A descriptions tnl?t|!_ldv supply
STEP D chain responsibilities
T . e " Assigned routine SC
A duties in their job

Of course, on-the-job training will still be needed in many countries, as educational programs are not the only
solution (Figure 3) to create clear career pathways for supply chain professionals. VillageReach will continue to work
with countries where on-the-job training fits the country context, as well as engage partners focused on establishing
supply chain workforce professional development. However, we see supply chain pre-service training as an area of
rich opportunity. It is an approach that requires time and coordination upfront, but over time, these locally owned
and driven initiatives will make a more sustainable impact on the supply chain compared to one-off or ad-hoc training
initiatives. At VillageReach, we will continue to work closely with these academic institutions in DRC, Malawi and
Mozambique to build instructor capacity, to create demand for these academic programs among youth and to foster
continued collaboration. Through this work, we will embed health workforce solutions into national institutions that
align with government priorities and are responsive to community needs.

FOR MORE INFORMATION, PLEASE CONTACT

Rebecca Allban, Senior Manager, Health Workforce, VillageReach,
rebecca.alban@villagereach.org

www.villagereach.org | 5


http://villagereach.org/
mailto:rebecca.alban@villagereach.org

	Supply Chain Professionalization
	Educational Pathways

	Educational Pathways for a Skilled Supply Chain Workforce
	Building Educational Pathways: A Closer Look
	Democratic Republic of Congo
	Malawi
	Mozambique

	Investing in Educational Pathways
	By leveraging in-country relationships, VillageReach was able to co-develop educational programs in DRC, Malawi and Mozambique that will train students in supply chain logistics for years to come. Our initial investment in time and resources will have...
	FOR MORE INFORMATION, PLEASE CONTACT

