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WHY GENDER MATTERS IN HEALTH SUPPLY CHAINS 

A gender-responsive and balanced workforce is essential to build high-performing, equitable, people-

centered and sustainable public health supply chains.  It is crucial that we have women supply chain 

practitioners who are responsible for designing and managing PHSCs in a way that caters to the needs and 

preferences of women beneficiaries.  

A gender imbalance within the PHSC profession has the potential to impact the accessibility, acceptability and 

affordability of community health care services, particularly among women. Female supply chain 

professionals are needed to ensure that supply chains (processes, tools, data systems, etc.) are designed with 

the women in mind, to improve availability and uptake of vaccines and other primary health services. 

The Nouvelle Génération des Chaînes d’Approvisionnement (NGCA), or Next Generation of Supply Chain, is a 

transformative public health supply chain initiative launched in 2017 in DRC’s remote provinces, beginning 
with Equateur. Driven by the Ministry of Health with support from VillageReach, the World Bank, Gavi and 
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other partners, NGCA optimizes vaccine and essential health product distribution by enabling direct delivery 

from provincial warehouses to health facilities. 

The program addresses critical challenges faced by remote provinces—including vaccine stockouts, limited 

access to primary healthcare and difficulties in transporting biological samples—by integrating innovative 

solutions such as outsourced drone transport, enhanced stock management and data-driven decision-making 

via DHIS2. The NGCA now operates across 56 districts in six provinces, continuously adapting to expand access 

in hard-to-reach communities.  

 

OVERVIEW OF THE GENDER ANALYSIS 

VillageReach conducted a gender analysis within the Next Generation Supply Chain (NGCA) program in the 

Democratic Republic of Congo (DRC). The goal of the analysis was to identify and address gender barriers, all 

aimed at improving gender-equitable decision-making in the public health supply chain, ultimately 

contributing to better immunization outcomes. 

The analysis aims to identify and respond to the disparities, biases and systemic barriers that women health 

workers face within the public health supply chain. The gender analysis aims to improve data collection, 

analysis and gendered decision-making in the public health supply chain. It is essential to address these 

barriers to ensure equitable participation for men and women public health supply chain workers, which will 

further lead to better-informed decisions and improved immunization outcomes.   

This gender analysis focused on NGCA operations in four provinces: Tshopo, Lualaba, Tanganyika and Haut-

Lomami, where the program is active. Using Jhpiego's Gender Analysis Framework, the study examined access 

to resources, power dynamics, societal norms, laws and policies influencing gender roles within the supply 

chain workforce. 

The study used a mixed-methods approach and surveyed 161 supply chain workers and conducted focus 

groups with 64 men and women to capture insights on gender dynamics. 

 

KEY FINDINGS 

• Access to Digital Tools: Men and women had equal access to digital tools, which were valued for 

improving ease of work, communication and learning. However, women faced gender-specific risks 

such as the risk of intimate partner violence (IPV) associated with mobile phone use outside of work 

hours. 

• Training Opportunities: Female respondents perceived that men were more likely to receive training 

opportunities, which can hinder women's professional development and career progression in supply 

chain roles. 

• Gender Norms and Perceptions: Cultural and societal beliefs questioned the suitability of women for 

supply chain work, management roles and paid employment in general. This perception limits 

women’s entry, retention and advancement in the profession. 

https://gender.jhpiego.org/analysistoolkit/gender-analysis-framework/
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• Leadership and Capacity Building: Strengthening women's leadership capacities and technical 

knowledge is essential to foster professional growth, increase visibility of women's contributions and 

boost their confidence. 

 

BUILDING GENDER-EQUITABLE SUPPLY CHAINS 

To understand the level of gender sensitivity within the NGCA work environment, we examined provincial 

feedback policies and practices in place to address harassment.  Our study shows that provincial feedback 

mechanisms to report harassment are not always in place or in use by provincial health center workers. There 

is a need for safe, robust feedback and reporting mechanisms so that female health workers can safely report 

gender issues, ensuring these issues are addressed rapidly and confidentially. These safety issues also extend 

to outside the workplace. As such the gender analysis revealed several challenges stemming from extended 

working hours, access to transportation between home and workplace, including rural areas up to 20km from 

home. Many study participants also mentioned stress and insecurity related to working conditions. These 

issues need to be addressed to encourage and enable women to remain in the supply chain workforce. 

Achieving a gender-responsive public health supply chain requires concerted efforts to: 

• Increase women's recruitment into supply chain roles. 

• Provide equitable access to training and professional development. 

• Support women’s retention and advancement into leadership positions. 
• Implement gender-sensitive feedback mechanisms to empower women at provincial and national 

levels. 

• Integrate gender considerations into supply chain design and implementation. 

NGCA partners and public health stakeholders are encouraged to prioritize these actions to build stronger, 

more inclusive supply chains that improve immunization coverage and health outcomes for all. 

 

For more information on how we are advancing gender equity in public health supply chains, please reach 

out to Rebecca Alban at rebecca.alban@villagereach.org 

mailto:rebecca.alban@villagereach.org

