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Introduction

As the 2030 deadline for achieving the Sustainable Development Goals (SDGs) draws nearer,
concerns are mounting, especially across the Global South, about the feasibility of meeting these
targets. In many African countries, progress has stalled or reversed. The implications are stark:
millions of Africans lack access to quality healthcare, education, clean water, or decent
livelihoods. This widening development gap threatens to deepen cycles of poverty, erode human
capital, and reverse economic gains.

Recent global shocks have only exacerbated these challenges. The COVID-19 pandemic, the Russia-
Ukraine war, and a steep decline in international aid have further strained already fragile systems.
Meanwhile, Africa’s rapidly growing, youthful population places increasing pressure on
governments to provide jobs, services, and infrastructure—often with shrinking fiscal space.

Over the past decade, successive crises, including the pandemic and cuts in overseas development
assistance (ODA), have pushed African non-state actors to the brink. As a direct consequence of
shifts in ODA flows, over 60% of non-profit, non-state actors have reduced delivery of urgent life-
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saving services, with more than 20% reporting entire program collapse. This led to termination of
essential services from the first to the last mile.

More crises are inevitable and non-state actors hold critical assets for both community stability
and national development. Without a shift in approach, the ability of organizations to respond
effectively and sustainably will continue to deteriorate. Resilience isn't a luxury; it's now a
prerequisite for sustainable impact and institutional survival.

Chestrad Global proposes a new agenda: advocacy for resilience and establishment of a
Resilience Readiness Accelerator Hub. The accelerator hub will roll out a certified Masterclass and
Toolkit to strengthen resilience preparedness, or readiness, among African policymakers,
development practitioners, and non-governmental organizations.

This initiative will foster resilient institutions and organizations capable of delivering both social
impact and economic value. As a social enterprise born, led, and owned in Africa, Chestrad Global
is uniquely positioned to lead this effort. By collaborating with communities, governments, and
other stakeholders to build institutional capacities, Chestrad Global and partners will help sustain
the continent’s current achievements, scale up development assets as well as empower citizens’
self-reliance for enduring community resilience.

“Resilience is not just sustainability—it is the ability to anticipate, adapt, and grow through shocks. Without
it, trust collapses, systems fail, and futures are lost.” - UNDP, 2022; African Union Commission, 2020

Shrinking Overseas Development Assistance

Figure 1. Projected ODA to Africa (2020-2027) These ODA estimates (left) are based on
Organization for Economic Cooperation and
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https://africanngos.org/2025/08/01/new-report-from-fragility-to-fortitude-building-resilient-african-csos-in-the-wake-of-the-us-government-funding-collapse/
https://www.oecd.org/en/publications/cuts-in-official-development-assistance_8c530629-en/full-report.html
https://www.oecd.org/en/publications/cuts-in-official-development-assistance_8c530629-en/full-report.html

The United States has already implemented significant cuts, including the dismantling of USAID.
The FY2026 State Department budget proposal includes: a 62% reduction in global health
funding, a 34% cut to the President’s Emergency Plan for AIDS Relief programs and no
allocations for the Global Fund, Gavi the Vaccine Alliance, and the World Health Organization
(WHO). Additional cuts requested include 91% for maternal and child health, 55% for tuberculosis,
47% for malaria, and 71% for global health security. Projections suggest an overall ODA recovery
to around 2020 aid levels (~$50 billion) by 2027. Africa is expected to be disproportionately
impacted.

Beyond these challenges, African development financing, policy, and organizations are navigating
a host of other structural challenges, including a shift from the Millennium Development Goals
(MDGs) to Sustainable Development Goals (SDGs), tightening domestic budgets, and a growing
emphasis on localization, often unsupported by true local ownership and partnerships. These
developments underscore the urgency of alternative strategies that focus on local ownership,
resilience, and financial independence, as well as the urgent need for resilience strategies.

“Resilience is the safeguard of Africa’s development future. It’s time to move from reactive to proactive
leadership—building institutions that bend but do not break.” — Dr. Lola Dare, President, Chestrad Global

A Value-Based Foundation for Moving Forward

In terms of global shocks that have impacted Africa, it's important to note the role of the COVID-
19 pandemic, the social fabric in Africa that enabled local responses to it, and the relevance for
the future. While the continent reported lower COVID-19 mortality than other regions, the
economic and social tolls were severe. Lockdowns and supply chain disruptions reversed years of
progress in access to global public goods and essential social services.

A 2020 study estimated that Africa’s economy would contract by US$335-617 billion by 2030
relative to pre-pandemic forecasts. Africa’s capacity to respond to the COVID-19 pandemic with
fiscal interventions and public sector safety nets fell well short of responses in more stable
economies. Vaccination coverage was low due to inequities in vaccine supplies and distribution.

There was also a massive globally driven vaccine and health infodemic, with its adverse effect
spreading further and deeper than the COVID 19 virus and eroding public trust in healthcare,
especially vaccinations, which continues to linger. In this context, resilience is no longer
optional—it is a strategic imperative. Much of the continent’s response and survival was driven by
citizens and communities, and embedded interventions by non-state actors, guided by the
continent’s age-long values of shared survival as foundations of prosperity and humanity. This
powerful philosophical foundation is ‘Ubuntu: I am because we are’. It exists in diverse variants
across communities in Africa, shaping collective response in times of peace and strife. UbuntuPlus
builds on this, emphasizing interconnectedness, compassion, empathy, and shared responsibility.
It reflects the lived experiences of African communities that came together during crises—from
grassroots COVID-19 responses including community health responses to the Ebola epidemic.
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https://www.congress.gov/crs-product/R48624
https://www.usglc.org/the-budget/draconian-cuts-to-diplomacy-and-international-assistance-are-not-how-america-wins-in-the-world/#:~:text=Long%20a%20bipartisan%20priority%20that%20has%20engendered,focus%20on%20treatment%20only%20for%20existing%20recipients.
https://futures.issafrica.org/special-reports/other/covid/

Countries such as Nigeria, Rwanda, Senegal, Uganda, and South Africa demonstrated that
community-centred crisis responses - rooted in local resilience - can be decisive. They adapted
previous outbreak response methods developed during the 2014-2016 Ebola epidemic, saving
money, resources, livelihoods, and lives. Solutions imposed from outside often fail. Local people
must be involved in design, implementation, and adaptation. These experiences validate the
UbuntuPlus resilience framework now championed by Chestrad Global and its partners.

“Communities must own the solution. Otherwise, it only lasts as long as the project funding does.” — Norah
Obudho, Independent Consultant, former Health Integration Director, WomenLift

Chestrad Global’s UbuntuPlus Resilience Framework

Africa is no stranger to adversity. From climatic disruptions to shifting socioeconomic landscapes,

Figure 2. UbuntuPlus Resilience Framework its communities and institutions are being tested
like never before. Yet within this volatility lies
e s, opportunity: a chance to build stronger, smarter,
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Chestrad Global already successfully embedded
resilience readiness into its strategic direction
across three planning periods between 2013 and
2025. This was achieved through a combination of strong, values-driven leadership; strategic
planning rooted in lived realities; experienced governance; diversified financing; adaptive
structures; and a learning culture. These principles enabled Chestrad Global to survive multiple
shocks over the years, including the Great Recession, the COVID-19 pandemic, and shrinking ODA.
These experiences now inform the organization’s upcoming 2026-2030 Strategy: Citizens’ Self-
Reliance and Community Resilience: The Safeguards of Our Future.

The UbuntuPlus Resilience Framework is a powerful strategic tool developed by Chestrad Global
to drive institutional and community transformation across Africa and the Global South. It
articulates the layered, yet interconnected dimensions required to embed resilience into
development practice, policy, and investment.
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This Resilience Framework is composed of three actors identified as I, We, and Them. These three
core actors at the centre of the framework link the people and systems who drive change.

1. I (Leadership) Visionary, accountable, and adaptive leaders who champion resilience with
tenacious curiosity, set direction, and model the behaviours necessary for transformation,
including community listening.

2. We (Implementing Teams and Organizations) The operating engine where day-to-day
decisions, strategies, and innovations take shape. They translate intent into action with
competence and audacious optimism.

3. Them (Communities and Stakeholders) The ultimate beneficiaries and co-creators of
resilience. Their voice, agency, and assets are central to ensuring sustainability, legitimacy,
and local ownership built on risk awareness and trust. Resilience must be owned and lived
by real actors.

The framework starts with people and ends with people.

Four response domains - Rescue, Recover, Figure 3. UbuntuPlus Response Domains
Restore, and Reimagine - encircle the actors and

are iterative, non-linear stages of resilience _ \
building. These domains guide responses during
shocks and long-term change. Rescue involves feesrne
immediate action to stabilize systems, / ]
communities, and operations in times of

. . . . Reimagine
disruption; Recover includes transitional |' Resilient '|

strategies to regain functionality, confidence, Lesdensiilp e
and operational capacity; Restore involves !

rebuilding stronger foundations by addressing \
vulnerabilities and improving systems; and Restore

Reimagine means catalysing innovation to
leapfrog into new, more inclusive, and ~_

sustainable futures.

These domains help institutions and communities move from survival to transformation, adapting
to shocks while using them as opportunities for strategic evolution, and have been found helpful

to support and guide leadership actions in challenging times. One large international NGO with a
global hub in Africa shared this example:
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"When staff performance was being affected in one of our country offices due to various
challenges, including mistrust and miscommunication among staff, team cohesion was affected
and so was the work environment. We introduced the concept of the resilience framework to the
country team lead and he immediately saw their challenging moment and believed that they
needed to ‘rescue’ the team and ‘restore’ trust and communication among staff members. The
country team lead worked on the ‘rescue and restore’ plan that is currently being implemented.
The preliminary results show the restoration of trust and communication among staff members,
the result being that now they communicate more freely with one another, regardless of their
cultural differences.”

“Chestrad Global’s Resilience Framework provides the context that leaders need to express empathy or
validate the competence of their teams when managing in challenging times. It is an incredibly powerful
tool to help leaders recognize how their behaviours need to shift and change in different response or action
domains, providing a framework for building truly resilient leaders, communities, and organizations.” -
Emily Bancroft, former CEO/President, VillageReach

Seven pillars for adaptive capacity and institutional continuity make up the scaffolding of
resilience—the essential systems and disciplines that enable organizations and communities to
not just function but flourish. These pillars that surround and support both the actors and their
actions include Strategy and Policy — Clear vision, adaptive policy frameworks, and alignment with
long-term goals; Governance, Ethics and Compliance — Transparent, accountable, and equitable
systems that build trust and legitimacy; Operations, People, Leadership, and Talent - Skilled,
motivated personnel and operational systems that ensure delivery; Program Delivery — Effective
implementation of services and programs with measurable outcomes; Communications and
Partnerships — Inclusive narratives and collaborations that amplify voice, learning, and support;
Finance, Resources, and Investment — Sustainable financing, resource planning, and fiscal
resilience; and Results, Impact, and Learning — Continuous improvement through data, feedback,
and shared learning.

Together, the concentric structure of the UbuntuPlus Resilience Framework illustrates that
resilience is not a siloed function or reactive tool. It is a living ecosystem - anchored in people,
powered by adaptive strategy, and sustained through robust systems. Resilience is non-linear - it
demands strategic iteration, inclusive leadership, community engagement, risk-mitigating
stakeholders, systems thinking, and audacious optimism shared with a common deeply held
purpose or philosophy, UbuntuPlus. This model empowers funders, policymakers, NGOs, and
social enterprises to diagnose gaps, benchmark progress, and invest smartly in what makes
systems endure and grow.

The framework came about during COVID-19 as Chestrad Global learned that resilience must be
grounded in teams, that it was necessary to put communities at the centre of development and, to
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be strong, the framework needed to be built around Ubuntu and the principles of shared
humanity. Importantly, this resilience did not depend on international aid - an essential principle
going forward in the era of constricted ODA.

“We’ve weathered the storms by staying true to our mission and constantly evolving. This resilience is
teachable - and replicable.” - Babajide Olowodola, Governing Council, Chestrad Global

Opportunities and Recommendations

The imperative for resilient systems presents an opportunity across the ecosystem - for
governments, foundations, non-state actors, social investors, and communities. Failure to act will
compound hardship for future generations, risking reversal of gains across health, education,
decent work, sustainable livelihood, governance, and economic growth. As development
assistance wanes, African institutions, progress, and achievements over decades of investment
must be protected, not abandoned.

Responding proactively to intersecting challenges - climate change, pandemics, conflict,
migration, gender inequality - is vital for sustainable development. Resilient organizations are
better positioned to reduce inequality, foster innovation, and embed African voices in global
policy.

We recommend:
e Mainstreaming resilience into strategy, planning, and investment

e Using the Chestrad Global UbuntuPlus Accelerator Hub, including a Masterclass and
Toolkit, to institutionalize resilience practices

e Shifting from project-based survival to long-term adaptive capability

e Promoting mutual resilience as the new currency of growth and sustainability development

Building international partnerships

This initiative will strengthen institutional and community resilience, secure Africa’s social and
economic development assets, and foster an ecosystem that enables organizations to bounce
back better.

Let’s Build Forward
Investing in resilience is an urgent safeguard of past, present, and future progress and

achievements. It is much more than a reactive measure to contemporary challenges. It is a
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strategic lever for transformation. Together, we can shape institutions that don’t just survive
shocks—but redefine what’s possible in their wake with risk aware, yet audacious optimism.

We propose an urgently needed robust agenda with the following core components:

e Strategic Advocacy: Embed resilience readiness in risk assessments and strategy reviews
for development organizations

e Accelerator Hub: Establish a centralized space to incubate and scale resilience frameworks
and scorecards

e Certified Masterclass and Toolkit: Equip policymakers, development professionals, and non-
state actors with practical tools to design, implement, and assess resilience strategies

Chestrad Global is uniquely positioned to lead this effort because it is founded, led, and owned in
Africa; has a strong legacy of working across sectors, aligning social enterprise with systems
innovation; and is a trusted collaborator among communities, governments, and multilateral
partners.

“This framework is so exciting because it prepares local leaders to lead through crises, protecting
institutions and communities.” - Ahmed Ogwell, CEO/President, VillageReach

Conclusion

Africa’s resilience is global resilience. Fragile systems in one region affect the whole world. The
2014-2016 Ebola outbreak and COVID-19 showed how vulnerable health systems can trigger
global crises. The failure to build resilience also heightens risks of unregulated migration, supply
chain disruptions, and the spread of violent extremism.

Resilience is the new currency of credibility. It is measurable, attracts capital, builds trust and
enables innovation. Resilience readiness taps into opportunities within our storms, transitioning
leaders, institutions (teams), and critical stakeholders tangibly from reactive to proactive,
fragmented to coordinated, fragile to future ready.

Chestrad Global envisions a future where resilience is a core institutional strength - capacity to
bounce back, reimagine, and thrive. Through the UbuntuPlus Resilience Framework, Chestrad
Global and its partners offer more than theory - we offer a template for African success in the
face of adversity.

“Development cannot be sustainable without resilience. African policymakers, institutions, and non-state
actors must be equipped to withstand not just one crisis - but the next three.” — UbuntuPlus Resilience
Framework Team, Chestrad Global
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