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Strengthening Lab
Transport to Stop
Outbreaks

Takeda Global CSR Program Highlights
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We are excited to share the latest progress from the Integrated Laboratory Transport Systems
to Stop Outbreaks program, an initiative made possible by Takeda Pharmaceutical’s generous
support. This program is strengthening laboratory systems across the Democratic Republic of
Congo, Guinea, Malawi, Tanzania and Uganda.

By improving sample transport logistics and data management, the program is accelerating disease
diagnosis and bolstering epidemic preparedness - directly contributing to better health outcomes in
the region.

The first quarter of 2025 brought unexpected challenges. As Malawi, Tanzania and Uganda grappled
with simultaneous outbreaks, the U.S. government announced significant cuts to global health funding
and rebel activity in two DRC provinces caused us not to commence operations in these areas. Yet,
despite shifting priorities and security concerns, national ministries of health rallied behind our shared
goal to reinforce epidemic readiness at the local level.

Explore the Program

We've launched a dedicated project webpage where you can
find comprehensive updates, resources and impact stories
showcasing the difference your support is making (Click the
button below):

PROGRAM DETAILS -



http://bit.ly/3FR4S8i
https://www.takeda.com/about/corporate-responsibility/corporate-giving/

Program Highlights by Country

Program Successfully Launched!

We officially launched the program in Uganda with an Inception Meeting alongside the Ministry of Health’s National Health

Laboratory and Diagnostic Services and the Uganda Virus Research Institute.

« REACH: Covering 45 districts, the program is set to significantly improve lab sample transport times, speed up

disease diagnosis and strengthen Uganda’s overall epidemic response system.

o IMPACT: In all the 5 countries, including Uganda, 116,000 people will directly benefit from faster, more reliable

diagnostics, with millions more indirectly impacted through enhanced disease surveillance and response capabilities.

Read More

Uganda MoH, UVRI and VillageReach team at the launch of the program in Kampala, Uganda. Photo Credit: Dauda Majanbu


https://www.uvri.go.ug/
 https://www.linkedin.com/posts/dmajanbu_publichealth-epidemicpreparedness-healthsystemsstrengthening-activity-7298226243693363202-weO-?utm_source=share&utm_medium=member_desktop&rcm=ACoAAAsxIzIBirAUclPYtrpJ2wgksUNA3N9HXxg 

TANZANIA

Building Strong Government Partnerships

High-level inception meetings were successfully hosted in Dodoma in February 2025, bringing together key partners

including the Ministry of Health and CIHEB-Tanzania.
Key Commitments:

« President’s Office, Regional Administration and Local Government (PORALG): Pledged support for the

implementation of real-time sample tracking and committed to the baseline assessment process.

« Emergency Preparedness and Response Unit (EPRU): Aligned outbreak response priorities with the program, with

a particular focus on strengthening the cholera response and responding to outbreaks including Marburg and Ebola.

o Immunization and Vaccine Development (IVD) Program: The IVD welcomed the project’s support during this
critical time when the funding landscape is uncertain and expressed enthusiasm for the new project, highlighting
its alignment with the objectives of the previous PLST project and the current needs. The inclusion of Katavi
and Tabora regions was greatly appreciated since they are among the top five poorly performing regions in

immunization indicators.

These meetings ensured the program is deeply aligned with Tanzania’s national health priorities, and established a strong

foundation for sustainable impact thanks to the collaborative approach enabled by Takeda’s funding.

VillageReach and CIHEB - Tanzania Team during project introduction meeting with the President’s Office, Regional Administration and Local Government (PORALG)



DEMOCRATIC REPUBLIC OF CONGO

Strong Endorsement from the Ministry
of Health

The project received endorsement from the Secretary
General for Health, following positive consultations with
the COUP (Comité d’Orientation de ’'Unité de Pilotage).

Key Endorsements:

« The Secretary General for Health will personally
oversee the program’s implementation,
highlighting the high priority placed on this

initiative.

« Adedicated focal point will be appointed to
monitor progress and provide timely weekly
updates.

This high-level government commitment is a testament to
the perceived value and potential impact of the program
supported by Takeda, ensuring strong national ownership

and momentum.

Baseline Assessment Completed!

Great news from Guinea! The team continues to make important
strides forward on the Integrated Laboratory Transport Systems to Stop
Outbreaks project. We're pleased to report that the comprehensive
qualitative and quantitative baseline assessment has been successfully

completed.

This vital step provides crucial data for understanding current needs and

will be instrumental in measuring the program’s impact going forward.

“Despite transitions, we’re
ensuring the project stays on
track with strong planning,
strategic hires and continuous

coordination.”

EBI BILE
Country Representative, FHI 360

Highlighting the team’s dedication to delivering results
through Takeda’s support.



MALAWI

Improving Outbreak Sample Transport

The Malawi outbreak prevention program was launched in January and key activities that took place during the quarter include

the following:
«  Support for real time electronic alerts for sample pickups across the country.

«  Nationwide, outbreak samples—primarily suspected cases of polio, measles and mpox—were transported on demand using

the private courier G4S during the quarter.
«  Landscape assessment for specimen referral system in February

«  Launched a one-year Technical Assistance project, supported by the Global Fund, with FIND and VillageReach collaborating

with the Ministry of Health to strengthen the integrated specimen referral system—a complementary effort to this project.

«  Review of 2024 on-demand outbreak sample transport review in March

VillageReach partnered with G4S, a private transport company in Malawi , to transport outbreak samples to the lab for testing. Photo credit: Charles Matemba

To learn more about the Integrated Laboratory Transport Systems to Stop Outbreaks program, please contact:
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