
We offer independent technical support and tools to seamlessly integrate drone transport 

services into supply chains, ensuring rapid, on-demand and cost-effective delivery of health 

products.

VERIFICATION

Design monitoring and evaluation approach, 

plan & budget

Monitor and evaluate service against SLA

Develop performance verification report

A decade of testing and implementing drone 

transport programs in Africa

Flexible approach & tools already available

Experience with several cargo drone platforms 

for moving various products (medicines, 

vaccines, lab samples, documents, etc.) 

Collaborative partnerships with private sector, 

government & technical partners

In-depth understanding of government & 

private sector operations and constraints

WHY VillageReach

Olivier Defawe, Director, Private Sector Engagement

olivier.defawe@villagereach.org

Contact us
Team with experience working in government 

and private sector 

Outsourced Drone Transport

Numerous performance and costing studies 

performed for routine and emergency use cases 

Trusted by donors & local civil aviation authorities

STRATEGY & SET-UP

Socialize solution with relevant government 

authorities and local private sector players

Develop strategy, conduct advocacy & 

fundraising, 

Identify use case(s)

Evaluate opportunity, potential challenges and 

mitigation actions

Prepare start-up implementation plan & toolkit

IMPLEMENTATION

Assist in navigating regulatory bodies to obtain 

mandatory authorizations

Develop & release request for proposal

Facilitate the selection of drone service provider

Develop & validate the service level agreement

Facilitate drone equipment importation

Design drone transportation network

Sensitize communities to the utilization of drone​
Provide initial oversight of drone transport 

services and/or ongoing role as liaison with 

relevant government ministries

OUR SERVICES

MARKET ACCESS

Conduct market research

Organization of a networking event to market 

value of new product and/or transport service

Advise on market entry strategy

Facilitate development and management of 

MoUs/LOIs

mailto:olivier.defawe@villagereach.org

	Slide Number 1

