CHWs trained on the
Electronic Community-Based
Information System (eCBIS) digital tool

'mpact in Liberia

2019-2023 SC4CHW solution

said they had a positive perception of the
eCBIS tool and wanted to use it all the time

reporting rate on supply chain data at the health
0 facility level across five counties

The Supply Chain for Community Health Workers
(SC4CHW) solution was implemented in Liberia to
increase CHW access to lifesaving health products.
Our partners included Last Mile Health and the

Liberian Ministry of Health and Social Welfare, AUl 5 counties: 100% 1% In Grand Bass County, for
The Global Fund and the UBS Optimus Foundation. D i G 5%/ example, reporting rates
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VillageReach introduced a new cadre of health worker,

Country Supply Chain Specialists,

to support supply chain capacity building
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Kit Delivery System Scaled

beople F l On-the-job From pilot to . 2o M
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These coaching sessions resulted in an increased supply chain capacity from 2021-2023 ,i .
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Successfully advocated for the integration of CHW commodities into the new

cost
700/ 0 savings
National Public Health Supply Chain Master Plan 2023-2028 (SCMP)
including allocation of funding for CHW supplies and increased storage at the county level. ’ VILIAGE@ACHGD
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