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Clark Nuber s

Independent Auditor's Report

To the Board of Directors
VillageReach and Subsidiary
Seattle, Washington

Opinion

We have audited the financial statements of VillageReach and Subsidiary (collectively,
the Organization), which comprise the consolidated statement of financial position as of
September 30, 2024, and the related consolidated statements of activities, functional
expenses, and cash flows for the year then ended, and the related notes to the financial
statements.

In our opinion, the accompanying financial statements present fairly, in all material
respects, the financial position of the Organization as of September 30, 2024 and the
changes in its net assets and its cash flows for the year then ended in accordance with
accounting principles generally accepted in the United States of America.

Basis for Opinion

We conducted our audit in accordance with auditing standards generally accepted in the
United States of America (GAAS). Our responsibilities under those standards are further
described in the Auditor’'s Responsibilities for the Audit of the Financial Statements
section of our report. We are required to be independent of the Organization and to meet
our other ethical responsibilities, in accordance with the relevant ethical requirements
relating to our audits. We believe that the audit evidence we have obtained is sufficient
and appropriate to provide a basis for our audit opinion.

Responsibilities of Management for the Financial Statements

Management is responsible for the preparation and fair presentation of the financial
statements in accordance with accounting principles generally accepted in the United
States of America, and for the design, implementation, and maintenance of internal
control relevant to the preparation and fair presentation of financial statements that are
free from material misstatement, whether due to fraud or error.

In preparing the financial statements, management is required to evaluate whether there
are conditions or events, considered in the aggregate, that raise substantial doubt about
the Organization’s ability to continue as a going concern for one year after the date that
the financial statements are available to be issued.
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Clark Nuber

Auditor’'s Responsibilities for the Audit of the Financial Statements

Our objectives are to obtain reasonable assurance about whether the financial
statements as a whole are free from material misstatement, whether due to fraud or
error, and to issue an auditor’s report that includes our opinion. Reasonable assurance is
a high level of assurance but is not absolute assurance and therefore is not a guarantee
that an audit conducted in accordance with GAAS will always detect a material
misstatement when it exists. The risk of not detecting a material misstatement resulting
from fraud is higher than for one resulting from error, as fraud may involve collusion,
forgery, intentional omissions, misrepresentations, or the override of internal control.
Misstatements are considered material if there is a substantial likelihood that,
individually or in the aggregate, they would influence the judgment made by a reasonable
user based on the financial statements.

In performing an audit in accordance with GAAS, we:

- Exercise professional judgment and maintain professional skepticism
throughout the audit.

- Identify and assess the risks of material misstatement of the financial
statements, whether due to fraud or error, and design and perform audit
procedures responsive to those risks. Such procedures include examining, on a
test basis, evidence regarding the amounts and disclosures in the financial
statements.

- Obtain an understanding of internal control relevant to the audit in order to
design audit procedures that are appropriate in the circumstances, but not for the
purpose of expressing an opinion on the effectiveness of the Organization’s
internal control. Accordingly, no such opinion is expressed.

- Evaluate the appropriateness of accounting policies used and the
reasonableness of significant accounting estimates made by management, as
well as evaluate the overall presentation of the financial statements.

- Conclude whether, in our judgment, there are conditions or events, considered in
the aggregate, that raise substantial doubt about the Organization’s ability to
continue as a going concern for a reasonable period of time.

We are required to communicate with those charged with governance regarding, among
other matters, the planned scope and timing of the audit, significant audit findings, and
certain internal control-related matters that we identified during the audit.



Clark Nuber

Report on Summarized Comparative Information

We have previously audited the Organization’s 2023 financial statements, and we
expressed an unmodified audit opinion on those audited financial statements in our
report dated April 1, 2024. In our opinion, the summarized comparative information
presented herein as of and for the year ended September 30, 2023 is consistent, in all
material respects, with the audited financial statements from which it has been derived.

Clark Nedre, P-L.

Certified Public Accountants
March 4, 2025



VILLAGEREACH AND SUBSIDIARY

Consolidated Statement of Financial Position
September 30, 2024
(With Comparative Totals for 2023)

Assets

Current Assets:

Cash and cash equivalents

Contracts and grants receivable, current, net of valuation allowance
of $416,504 (2023 - $0)

Prepaid expenses

Investments

Total Current Assets

Contracts and grants receivable, net of current portion
Deposits

Operating lease right-of-use assets
Property and equipment, net

Total Assets

Liabilities and Net Assets

Current Liabilities:

Accounts payable and accrued expenses
Operating lease liabilities, current
Deferred revenue

Line of credit

Total Current Liabilities

Operating lease liabilities, noncurrent
Total Liabilities

Net Assets:

Without donor restrictions

With donor restrictions

Total Net Assets

Total Liabilities and Net Assets

See accompanying notes.

2024 2023
$ 2484642 S 1,983,688
2,486,789 3,751,090
1,557,187 1,513,030
18,193,960 17,283,962
24,722,578 24,531,770
500,000
63,680 40,749
239,624 339,348
845,366 626,964
$ 26,371,248  $ 25,538,831
$ 1935955 $ 1655235
104,831 98,034
141,281 210,479
1,000,000
3,182,067 1,963,748
140,846 245,677
3,322,913 2,209,425
8,520,161 16,090,831
14,528,174 7,238,575
23,048,335 23,329,406
$ 26,371,248  $ 25,538,831




VILLAGEREACH AND SUBSIDIARY

Consolidated Statement of Activities
For the Year Ended September 30, 2024
(With Comparative Totals for 2023)

Operating Activities
Public Support and Revenue:
Public support-
Contributions and grants
Net assets released from restrictions
Total public support
Contract revenue
Investment return
Other income

Total Public Support and Revenue

Expenses:

Program services

Supporting services-
Management and general
Fundraising

Total supporting services

Total Expenses

Change in Net Assets From
Operating Activities

Nonoperating Activities
(Loss) gain on foreign currency exchange

Change in Net Assets From
Nonoperating Activities

Change in Net Assets
Net assets, beginning of year

Net Assets, End of Year

See accompanying notes.

Without Donor With Donor
Restrictions Restrictions 2024 Total 2023 Total
S 901,557 S 23,461,759 S 24,363,316 S 12,195,082
16,273,324 (16,273,324)
17,174,881 7,188,435 24,363,316 12,195,082
6,056,009 58,451 6,114,460 5,849,176
920,804 42,713 963,517 974,080
19,168 19,168 211,423
24,170,862 7,289,599 31,460,461 19,229,761
22,505,760 22,505,760 19,537,896
8,692,585 8,692,585 5,126,619
472,106 472,106 402,320
9,164,691 9,164,691 5,528,939
31,670,451 31,670,451 25,066,835
(7,499,589) 7,289,599 (209,990) (5,837,074)
(71,081) (71,081) 49,543
(71,081) (71,081) 49,543
(7,570,670) 7,289,599 (281,071) (5,787,531)
16,090,831 7,238,575 23,329,406 29,116,937
$ 8,520,161 $ 14,528,174 $ 23,048,335 $ 23,329,406




VILLAGEREACH AND SUBSIDIARY

Consolidated Statement of Functional Expenses

For the Year Ended September 30, 2024
(With Comparative Totals for 2023)

Salaries
Employee benefits
and payroll taxes

Total salaries
and related expenses

Subagreements

Travel and lodging

Contract labor

Professional fees

Computer related services
and supplies

Vehicles

Bank charges and service fees

Repairs and maintenance

Supplies

Bad debt

Occupancy

Meals and entertainment

Depreciation

Conferences

Printing and publications

Postage and mailing

Telephone

Insurance

Miscellaneous

Dues and subscriptions

Advertising

Taxes and licenses

Staff training and education

2024 Total Expenses

2023 Total Expenses

See accompanying notes.

Program Management
Services and General Fundraising 2024 Total 2023 Total
$ 8,179,801 $ 3859764 § 279380 $ 12318945 § 11,454,847
2,443,345 1,032,566 72,522 3,548,433 3,092,560
10,623,146 4,892,330 351,902 15,867,378 14,547,407
3,705,980 41,727 3,747,707 2,551,267
2,836,393 498,187 10,751 3,345,331 1,970,179
953,996 1,044,976 1,998,972 1,139,317
692,392 383,061 44,305 1,119,758 1,742,277
211,684 475,985 6,080 693,749 590,573
587,269 10,442 597,711 321,656
530,733 23,269 13 554,015 342,498
504,231 2,466 860 507,557 116,768
449,818 25,899 76 475,793 279,755
416,504 416,504
208,699 141,710 350,409 319,551
242,023 48,830 7,987 298,840 178,820
286,340 286,340 157,722
213,095 65,290 278,385 103,936
241,707 7,746 742 250,195 51,737
189,053 918 3,204 193,175 39,123
175,069 16,193 191,262 157,474
29,260 117,294 146,554 187,421
4917 126,836 131,753 100,320
14,923 87,731 937 103,591 45,361
42,549 12,709 3,477 58,735 29,468
34,401 2,130 36,531 44,048
14,422 5,739 45 20,206 50,157
$ 22505760 $ 8,692585 § 472,106 $ 31,670,451
$19,537,896 $ 5,126,619 $§ 402,320 $ 25,066,835




VILLAGEREACH AND SUBSIDIARY

Consolidated Statement of Cash Flows
For the Year Ended September 30, 2024
(With Comparative Totals for 2023)

Cash Flows From Operating Activities:
Change in net assets
Adjustments to reconcile change in net assets to
net cash provided by (used in) operating activities-
Depreciation
Realized and unrealized gain on investments, net

Cash provided (used) by changes in operating assets and liabilities:

Contracts and grants receivable
Prepaid expenses

Operating lease liabilities, net of right-of-use assets

Deposits
Accounts payable and accrued expenses
Deferred revenue
Net Cash Provided by (Used in) Operating Activities
Cash Flows From Investing Activities:
Purchase of property and equipment
Proceeds from disposal of property and equipment
Purchase of investments
Proceeds from sale of Investments

Net Cash (Used in) Provided by Investing Activities

Cash Flows From Financing Activities:
Proceeds from line of credit

Net Cash Provided by Financing Activities
Net Change in Cash and Cash Equivalents
Cash and cash equivalents balance, beginning of year

Cash and Cash Equivalents Balance, End of Year

See accompanying notes.

2024 2023
$ (281071) $ (5787,531)
286,340 157,722
(380,431) (371,558)
764,301 (1,056,230)
(44,157) (997,344)
1,690 4,363
(22,931) 1,057
280,720 (362,465)
(69,198) 210,479
535,263 (8,201,507)
(514,505) (249,586)
9,763
(16,159,293)  (46,816,295)
15,629,726 55,733,512
(1,034,309) 8,667,631
1,000,000
1,000,000
500,954 466,124
1,983,688 1,517,564
$ 2484642 $ 1,983,688




VILLAGEREACH AND SUBSIDIARY

Notes to Consolidated Financial Statements
For the Year Ended September 30, 2024
(With Comparative Totals for 2023)

Note 1 - Organization and Summary of Accounting Policies

Organization - VillageReach is a global nonprofit organization operating in Seattle, Washington, and multiple
countries throughout Sub-Saharan Africa, including Mozambique, Malawi, Democratic Republic of Congo, South
Africa, Tanzania, Cote d'lvoire, Liberia, Kenya, Zimbabwe and Nigeria. The Organization’s mission is to save lives
and improve health by increasing access to quality healthcare for the most underserved communities. The
Organization partners with governments, businesses, nonprofits and other organizations to improve health
system performance and fill gaps in supporting infrastructure at the service delivery level or “last mile” in rural
areas through health system strengthening, developing and deploying information communications technologies,
and establishing and growing social businesses that support the health system.

Consolidation - The consolidated financial statements of the Organization have been prepared on the accrual
basis of accounting under accounting principles generally accepted in the United States of America (U.S. GAAP).
The consolidated financial statements include the accounts of VillageReach and its controlled subsidiary,
VillageReach RDC ABSL, an organization registered as a Nongovernmental Organization in Democratic Republic
of Congo. All inter-entity accounts and transactions have been eliminated in consolidation.

Cash and Cash Equivalents - The Organization considers all highly liquid instruments purchased with a maturity
of three months or less to be cash equivalents.

Contracts and Grants Receivable - Contracts and grants receivable are recorded at the amount management
expects to collect from outstanding balances. Management provides for probable uncollectible amounts through
a charge to expense and a credit to a valuation allowance based on its assessment of the current status of
individual accounts. Balances that are still outstanding after management has used reasonable collection efforts
are written off through a charge to the valuation allowance and a credit to contracts and grants receivable.
Management has recorded a valuation allowance of $416,504 and $0 as of September 30, 2024 and 2023,
respectively.

Property and Equipment - The Organization capitalizes assets with a cost equal to or greater than $5,000 and an
estimated useful life of one or more years. Depreciation is computed utilizing the straight-line method based on
estimated useful lives of three to five years for equipment, software, vehicles, furniture and fixtures. Leasehold
improvements are depreciated over the shorter of their useful life or lease term. The costs of repairs and
maintenance are expensed as incurred. The costs of improvements and acquisitions are capitalized. Contributed
property and equipment are recorded at fair value at the date of donation.

Net Assets - Net assets are classified based on the existence or absence of donor-imposed restrictions.
Accordingly, the net assets of the Organization and changes therein are classified and reported as follows:

Net Assets Without Donor Restrictions - Net assets that are not subject to externally-imposed restrictions.

Net Assets With Donor Restrictions - Net assets subject to externally-imposed stipulations that will be
met either by actions of the Organization or the passage of time.




VILLAGEREACH AND SUBSIDIARY

Notes to Consolidated Financial Statements
For the Year Ended September 30, 2024
(With Comparative Totals for 2023)

Note 1 - Continued

Revenues are reported as increases in net assets without donor restrictions unless use of the related assets is
limited by donor-imposed restrictions. Expenses are reported as decreases in net assets without donor
restrictions. Gains and losses on investments and other assets or liabilities are reported as increases or
decreases in net assets without donor restrictions unless their use is restricted by explicit donor stipulation.
Expirations of restrictions on net assets (i.e., the donor stipulated purpose has been fulfilled or the stipulated time
period has elapsed) are reported as reclassifications between the applicable classes of net assets. However,
revenue from conditional grants from the U.S. federal government are recognized as increases to net assets
without donor restrictions at the time the conditions are satisfied.

Investments - Investments in debt and equity securities with readily determinable market values are recorded at
fair value. The fair value of investments in securities traded on national securities exchanges are stated at the
closing price on the last business day of the fiscal year. The fair value of pooled investment accounts is
determined by the pooled investment manager based on each investor's proportional share of the investment
pool, which holds primarily publicly traded securities. Net realized and unrealized gains and losses on
investments is presented on the statement of activities, with respect to any donor restrictions. Investment return
is presented net of related internal and external fees.

Revenue Recognition - Revenue is recognized as follows:

Contributions and Grants - Unconditional contributions and grants are recognized in the period received.
A contribution or grant is considered conditional when it has both a right of return/release of funds and
barriers to entitlement. Conditional contributions and grants are recognized in the period in which the
conditions are met. Payments received for conditional contributions and grants before the conditions are
satisfied are recorded as deferred revenue. Outstanding conditional contributions and grants for which no
advance payments have been received totaled $8,520,665 as of September 30, 2024, and the
Organization expects to satisfy the conditions over the next three years. Outstanding conditional
contributions and grants for which no advance payments had been received totaled $5,857,112 as of
September 30, 2023, and the Organization will satisfy the conditions over the next three years.

Contract Revenue - Revenue from contracts with customers is recognized at the time the Organization
has fulfilled its performance obligation. Revenue from contracts based on time and materials is
recognized over a period of time as costs are incurred. Revenue from contracts based on milestones or
deliverables is recognized at the point in time at which the milestone is achieved or the deliverable is
completed. Certain contracts based on milestones or deliverables entitle the Organization to partial
compensation should the contract be cancelled prior to completion. Amounts to which the Organization
would be entitled (contract assets) or obligated to perform (contract liabilities) are immaterial as of both
September 30, 2024 and 2023. Outstanding contracts receivable were $858,559 and $2,948,223 at
September 30, 2024, and 2023, respectively.

Functional Allocation of Expenses - The costs of providing various programs and other activities have been
summarized on a functional basis in the statement of activities. Accordingly, certain costs have been allocated
among the programs and supporting services benefited. It is the policy of the Organization to allocate costs
directly whenever costs are identifiable to specific programs or supporting service. Costs that are not directly
identifiable to a specific function are allocated based on utilization. These costs are primarily personnel expenses
and are allocated based on labor utilization.



VILLAGEREACH AND SUBSIDIARY

Notes to Consolidated Financial Statements
For the Year Ended September 30, 2024
(With Comparative Totals for 2023)

Note 1 - Continued

Operating and Nonoperating Activities - Operating activities represent all sources of revenue and expenses
except those designated as nonoperating. Nonoperating activities consist of gains and losses related to foreign
currency exchange, and the sale of property and equipment.

Sub-Agreements and Sub-Contracts - In connection with projects funded through awards and contributions, the
Organization works with collaborating partners. The Organization awards sub-agreements and sub-contracts to
collaborating partners for these projects. The sub-agreements and sub-contracts are generally conditional and
are recorded as expense in the period the conditions have been met. The Organization has outstanding
conditional sub-award commitments totaling approximately $1,011,308 and $119,142 as of September 30, 2024
and 2023, respectively.

Income Taxes - The Internal Revenue Service has notified VillageReach that it is classified as a Section 501(c)(3)
tax exempt organization under the Internal Revenue Code (IRC) and has been classified as an organization that is
not a private foundation under Section 501(a) of the IRC. It is exempt from U.S. federal income tax except for any
unrelated business income. VillageReach RDC ABSL, registered as a Nongovernmental Organization in
Democratic Republic of Congo, has been granted tax exemption. The Organization is registered as
Nongovernmental Organizations in Mozambique, Malawi, Cote d’Ivoire, Liberia, Tanzania, and Kenya, and as an
external company in South Africa. These locations are considered branch offices of the Organization. The
Organization submits tax returns as required in the various countries in which it operates.

Concentrations and Credit Risk - Financial instruments that potentially subject Organization to concentrations of
credit risk consist of cash and cash equivalents and investment balances. The Organization has established
guidelines relative to diversification that seek to maintain safety and liquidity. Cash and cash equivalent and
investment balances exceed federally insured amounts during the year. Investment securities, in general, are
exposed to various risks, including interest rate, credit and overall market volatility. It is reasonably possible that
changes in the values of investments will occur in the near term, and such changes could materially affect the
amounts reported in the statement of financial position.

For the year ended September 30, 2024, the Organization received 55% of its total revenue from one entity. On
September 30, 2024, 65% of total contracts and grants receivable were from three entities.

For the year ended September 30, 2023, the Organization received 55% of its total revenue from two entities. At
September 30, 2023, 58% of total contracts and grants receivable were from one entity.

Foreign Operations and Foreign Currency Translation - The functional currencies of the Organization’s foreign
operations are the local currencies. Substantially all assets and liabilities of the Organization that are held in
foreign countries have been translated using the exchange rates in effect at the consolidated statement of
financial position date. Revenues, expenses, gains and losses have been translated using the month-end
exchange rates. For the years ended September 30, 2024 and 2023, the Organization recognized foreign currency
translation (losses) gains of ($71,081) and $49,543, respectively.

-10 -



VILLAGEREACH AND SUBSIDIARY

Notes to Consolidated Financial Statements
For the Year Ended September 30, 2024
(With Comparative Totals for 2023)

Note 1 - Continued

As of September 30, 2024 and 2023, the Organization held $966,218 and $414,492 of cash and cash equivalents
in foreign countries, of which $§215,523 and $251,885 was in foreign currencies, respectively. Repatriation of
funds restrictions may exist in a small number of foreign currency accounts. The Organization has not
experienced any losses in such accounts from the repatriation of funds and closely monitors its cash and
investments. Therefore, management believes the Organization is not exposed to any significant credit risk on
cash and equivalents.

Use of Estimates - The preparation of financial statements in accordance with U.S. GAAP requires management
to make estimates and assumptions that affect the reported amounts of assets and liabilities and disclosure of
contingent assets and liabilities at the date of the consolidated financial statements and the reported amounts of
revenues and expenses during the reporting period. Actual results could differ from those estimates.

Summarized Information for Prior Year - The financial statements include certain prior-year summarized
comparative information in total but not by net asset class. Such information does not include sufficient detail to
constitute a presentation in conformity with U.S. GAAP. Accordingly, such information should be read in
conjunction with the Organization’s financial statements for the year ended September 30, 2023, from which the
summarized information was derived.

Leases - The Organization determines if an arrangement contains a lease at inception. Operating leases are
included in ROU assets and lease liabilities in the statement of financial position. ROU assets represent a right to
use an underlying asset for the lease term and operating lease liabilities represent the Organization's obligation to
make lease payments arising from the lease. ROU assets and lease liabilities are recognized at the lease
commencement date based on the present value of lease payments over the lease term. The Organization’s
leases do not provide an implicit rate of return; thus, the Organization uses the risk-free discount rate, determined
using a period comparable with that of the lease term from the later of the lease commencement date or
implementation date. Lease terms may include options to extend or terminate the lease when it is reasonably
certain that the Organization will exercise that option. Lease expense for lease payments is recognized on a
straight-line basis over the lease term. A ROU asset and operating lease liability is not recognized for leases with
an initial term of 12 months or less or when total lease payments are less than $30,000.

Subsequent Events - The Organization has evaluated subsequent events through March 4, 2025, the date on
which the financial statements were approved and authorized for issuance by management and determined there
were no events requiring disclosure.

Note 2 - Investments

Investments consisted of the following at September 30:

2024 2023
Fixed income securities $ 18,193,960 S 17,283,962
Total Investments $ 18,193,960 $ 17,283,962

-11 -



VILLAGEREACH AND SUBSIDIARY

Notes to Consolidated Financial Statements
For the Year Ended September 30, 2024
(With Comparative Totals for 2023)

Note 2 - Continued

Investment return for the years ended September 30:

2024 2023
Unrealized gains $ 380,431 S 371,558
Interest and dividends 583,086 602,522
Total Investment Return $ 963,517 S 974,080

Note 3 - Fair Value Measurements

Investment return utilized for specific awards is included in investment return on the consolidated statement of
activities and changes in net assets.

U.S. GAAP defines fair value, establishes a framework for measuring fair value, and requires disclosures about
fair value measurements. To increase consistency and comparability in fair value measurements, U.S. GAAP uses
a fair value hierarchy that prioritizes the inputs to valuation approaches into three broad levels. The hierarchy
gives the highest priority to quoted prices in active markets (Level 1) and the lowest priority to unobservable
inputs (Level 3). Financial assets valued using Level 1 inputs are based on unadjusted quoted market prices
within active markets. Financial assets valued using Level 2 inputs are based primarily on quoted prices for
similar assets in active or inactive markets. Financial assets using Level 3 inputs are primarily valued using
management’s assumptions about the assumptions market participants would utilize in pricing the asset.
Valuation techniques utilized to determine fair value are consistently applied.

Following is a description of the valuation methodologies used for assets measured at fair value. There have been
no changes in the methodologies used at September 30, 2024.

US Treasury Securities and Government Bonds - Valued at the closing price reported on the active market
on which the securities are traded.

Corporate Bonds - Valued using valuations form similar instruments in actively traded markets.

Fair Values Measured on a Recurring Basis - Fair values of assets measured on a recurring basis were as
follows:

Fair Value Measurements at September 30, 2024

Level 1 Level 2 Level 3 Total
U.S Treasury securities and government bonds  $ 6,342,450 $ - $ - S 6,342,450
Corporate bonds 11,851,510 11,851,510
Total Investments at Fair Value $ 6,342,450 $11,851,510 $ - $18,193,960

-12-



VILLAGEREACH AND SUBSIDIARY

Notes to Consolidated Financial Statements
For the Year Ended September 30, 2024
(With Comparative Totals for 2023)

Note 4 - Property and Equipment

Property and equipment consisted of the following as of September 30:

Vehicles

Software

Furniture and fixtures
Leasehold improvements
Equipment

Total fixed assets
Less accumulated depreciation

Property and Equipment, Net

Note 5 - Net Assets Without Donor Restrictions

The Organization’s net assets without donor restrictions were as follows as of September 30:

Undesignated
Board designated operating reserve

Total Net Assets Without Donor Restrictions

Note 6 - Net Assets With Donor Restrictions

Net assets with donor restrictions were available for the following purposes as of September 30:

Specific purpose-
Immunization supply chain
NexGen supply chain
Sustained Impact
Drones for health
Supply chain for CHWs
OpenLMIS
Hotline center by phone

Time restrictions

Total Net Assets With Donor Restrictions

-13-

2024 2023
$ 1,760,533 $ 888,805
252,794 256,336
96,776 97,263
3,700 25,743
157,073 81,994
1,670,876 1,350,141
(825,510) (723,177)
$ 845366 $ 626,964
2024 2023
$ 6,020,161 $ 13,590,831
2,500,000 2,500,000
$ 8,520,161 _$ 16,090,831
2024 2023
$ 5614614 $ 4,318,163
5,604,092 2,071,700
30,855 166,245
400,206 73,022
54,669 151,230
5,759 213,741
1,817,979 244,474
1,000,000
$ 14,528,174 _$ 7,238,575




VILLAGEREACH AND SUBSIDIARY

Notes to Consolidated Financial Statements
For the Year Ended September 30, 2024
(With Comparative Totals for 2023)

Note 6 - Continued

Net assets released from restrictions by incurring expenses satisfying the restricted purpose and occurrence of
the passage of time were $16,023,324 and $250,000 respectively for the year ended September 30, 2024. For the
year ended September 30, 2023, all net asset released from restrictions by incurring expenses satisfying the
restricted purpose and occurrence of the passage of time were $10,883,140 and $250,000 respectively.

Note 7 - Operating Leases

The Organization has entered into a long-term, noncancelable lease agreement for a suite in Seattle, Washington
that commenced in August 2021 with rental payments beginning on January 1, 2022. The term for the suite is for
64 months ending December 31, 2026. The lease incorporates an option to renew for one additional two-year
term, which is not included in the lease liability as it is uncertain whether this option will be exercised.

The Organization has entered into lease agreements for office space located in several countries in which it
works. The leases are generally for terms of one to two years, and several are cancellable. Monthly rent under
these leases is between $366 to $6,000.

The components of lease expense for the years ended September 30 were as follows:

2024 2023
Operating lease cost $ 111,333 $ 111,333
Variable lease cost 29,029 130,993
Short-term and other lease cost 394,487 198,497
Total Leasing Costs $ 534,849 $ 440,823

Supplemental cash flow information related to leases as of September 30 were as follows:

2024 2023
Right-of-use assets obtained in exchange for
new operating lease liabilities S - S 435,283
Weighted-average remaining lease term - operating leases 2.3 years 3.3 years
Weighted-average discount rate - operating leases 4.00% 4.00%
Cash paid for amounts included in measurement
of lease liabilities S 109,643 S 106,969

-14 -



VILLAGEREACH AND SUBSIDIARY

Notes to Consolidated Financial Statements
For the Year Ended September 30, 2024
(With Comparative Totals for 2023)

Note 7 - Continued
Future minimum lease payments for the noncancelable lease are as follows:

For the Year Ending September 30,

2025 § 112386

2026 115,191

2027 28,974
Total undiscounted cash flows 256,551
Less present value discount (10,874)
Total Operating Lease Liabilities $ 245,677

Note 8 - Retirement Plans

The Organization has a 401(k) retirement plan that covers all U.S. based employees and U.S. citizens employed in
foreign offices who are at least 21 years of age with at least three months of service. The Organization matches
100% of each participant’s contribution up to a maximum of 3% of eligible compensation and 50% of each
participant’s contribution on the next 2% of eligible compensation, up to a maximum of 4% or the IRC limit for a
safe-harbor matching contribution. Total matching contributions for the plan totaled $277,632 and $272,434 for
the years ended September 30, 2024 and 2023, respectively.

The Organization has an established nonqualified 457(b) deferred compensation plan that is covered under
section 457 of the IRC. Only employees specifically designated by the Board of Trustees are eligible. The
maximum salary deferral under this plan in calendar year 2024 was $23,000, with “catch-up” provisions allowing
$7,500 additional deferrals for participants over 50 years old. There are no matching provisions. The nonqualified
deferred compensation plan is administered by the Organization.

During 2017, the Organization established an international defined contribution retirement plan for developing
country national employees in foreign offices. All such employees are required to become members of and
contribute 5% of gross earnings to the plan with a mandatory Organization match of 100%. The Organization’s
contributions to the plan totaled $51,958 and $69,816 for the years ended September 30, 2024 and 2023,
respectively.

The Malawi Parliament adopted a bill establishing a national pension fund to which employers and employees
make periodic, mandatory pension contributions. Employers are required to make contributions for individuals
employed for at least 12 months. Employer contributions totaled $82,303 and $88,014 for the years ended
September 30, 2024 and 2023, respectively.

Note 9 - Commitments and Contingencies
Potential Disallowed Costs - Expenses incurred under certain programs are subject to audit by the awarding

entities. If, because of such audit, certain expenses incurred are determined to be nonreimbursable, the
Organization may be obligated to repay the disallowed expenses previously claimed or received.
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Note 9 - Continued

Contingencies - In the normal course of operations, the Organization has various claims in process and other
contingencies. In management'’s opinion, the outcome from these matters will not materially impact the
Organization’s financial position or results of activities.

Note 10 - Line of Credit

On November 30, 2018, the Organization obtained a line of credit for up to $1,500,000 with a commercial bank for
working capital purposes. The line of credit is renewed annually and is currently renewed through September 30,
2025. Interest on the line of credit is at a variable rate based on prime rate. The interest rate was 8.5% at the time
the line of credit was renewed. The line of credit is collateralized by the assets of the Organization. There was a
$1,000,000 balance outstanding on the line of credit as of September 30, 2024.

Note 11 - Liquidity and Availability of Financial Assets

The Organization is substantially supported by grants and contracts. As part of the Organization’s liquidity
management, it has a policy to structure its financial assets to be available as its general expenditures, liabilities,
and other obligations come due. To help manage unanticipated liquidity needs, the Organization has a line of
credit in the amount of $1,500,000, which can be drawn upon as needed (Note 10).

The following reflects the Organization’s financial assets that are available to meet general expenditures within
one year of the consolidated statement of financial position dates:

2024 2023

Financial assets at year end-
Cash and cash equivalents S 2,484,642 S 1,983,688
Current portion of contracts and grants receivable 2,486,789 3,751,090
Investments 18,193,960 17,283,962
Available to Meet General Expenditures Within One Year $ 23,165,391 $ 23,018,740
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