Community Insights
to Action Overview

VillageReach’s Community Insights to Action (CITA)

approach aims to drive systems-level change by routinely
capturing, analyzing and integrating insights from under-
reached communities into primary health care (PHC)
systems. Without these insights, designing fit-for-purpose
PHC systems that are resilient, responsive and equitable
for the under-reached is a challenge.

How CITA works

Responsive PHC systems that integrate community insights are essential to achieving universal health coverage. To do this,
governments can routinely capture and analyze diverse sources of community data to understand the needs and preferences of
under-reached communities.

To reimagine health systems from the traditional models of health care delivery, governments and their partners can work with
communities to integrate the Community Insights to Action (CITA) Framework and its four vital components:
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https://www.villagereach.org/resource/cita-framework/

Operationalizing CITA

Unlike traditional approaches that often collect data on community needs only at the beginning or at set evaluation points of a
program, the CITA Framework proposes routinely integrating under-reached community needs and preferences into a PHC
system. This cyclical and iterative process drives adaptation to the dynamic needs of populations and evolving public health
priorities and approaches.

The CITA Framework can be applied to any program or intervention that is part of the PHC system by:
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The CITA Implementation Guide & Workbook provides guidance and tools for governments, public health
practitioners and non-profits to operationalize and integrate CITA directly into the design and delivery of
primary health care systems.

The CITA Implementation Guide provides:
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e A Step-by-Step Framework: This guide operationalizes the five key steps of the Insights to Action
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CITA feedback loop, visualized as “petals,” to assist with implementation.

e Interactive Templates: Practical worksheets allow you to actively apply the CITA
Framework to your specific context. These worksheets will help you brainstorm
strategies, analyze data and track your progress.

e Multiple Use Cases: Whether you’re developing a new program concept,
refining an existing initiative or collaborating with government partners, the
CITA Implementation Guide serves as a valuable tool at every stage.

Working together to improve health delivery

VillageReach is committed to partnering with governments and impact organizations to drive change
in how health services are delivered at scale via the CITA Framework.

Please reach out to us if you are:

e A government seeking to adopt evidence-based policies and systems to build more responsive PHC
systems and increase your stewardship of donor and domestic health care investments.

e A private sector company or social innovator looking to apply your services or technology to solve public
health care problems through routine community insights and collaboration.

e Afunder or implementer aligned on the importance of gathering and understanding insights to meet the
needs of under-reached communities, including zero-dose children, and want to build responsive and
resilient health systems.

To learn more about Community Emily Lawrence
Director- Research, Evidence & Learning

cita@villagereach.org villagereach.org

Insights to Action, contact:
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