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Building responsive primary health care systems
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The Challenge

Community Health Workers (CHWSs) are a critical component of strong health systems, bridging the gap between hard-to-
reach areas and essential health services. In many lower- and middle-income countries (LMICs), CHWs play a significant
role in prevention, treatment and health education,® they are trusted by their communities? and they deliver quality
health services in a cost-effective way.> However, globally CHWs are stocked out of essential medicines nearly one-third of
the time, and at a significantly higher rate than the health facilities they are associated with.*

Solutions that Work

VillageReach works with governments, the private sector, partners and communities to build responsive primary health
care systems that deliver health products and services to the most under-reached. We have over 20 years of experience

working in supply chain strengthening in Africa, and as Community Health Impact Coalition (CHIC) members we are
invested in ensuring CHWs are salaried, skilled, supervised and supplied.

VillageReach co-developed the Supply Chain for Community Health Workers (SC4CHWSs) solution with governments and

technical partners to get more health products and services beyond the health facility and closer to people’s homes.
It is a multifaceted solution designed to address the critical gaps in the community health supply chain ultimately
integrating CHWs into national public health supply chains.

Solution Pillars & Enabling Factors

Integrating CHWs into public health supply chains requires embedding them into supply chain procurement, planning
and distribution processes. Based on our experience implementing the SC4CHWs solution we know CHW stockouts

are frequently due to a lack of formalized operating procedures, insufficient finances, poor logistics management,
communication breakdowns and transportation delays that occur in under-reached communities. These stockouts
hinder productivity and motivation for CHWs®> and limit their ability to care for their patients. The SC4CHW solution has
five pillars, or key areas, where VillageReach offers technical assistance to governments and communities.

1 https://joinchic.org/resources/the-case-for-chws-champions-of-the-health-system/
https://www.thinkglobalhealth.org/article/future-community-health-workers-global-health

3 https://chwcentral.org/resources/strengthening-primary-health-care-through-community-health-workers-investment-case-and-financing-
recommendations/

4 Stock-outs of essential medicines among community health workers (CHWs) in low- and middle-income countries (LMICs): a systematic literature review
of the extent, reasons, and consequences (biomedcentral.com)

5 https://www.researchgate.net/publication/321214428 Practitioner_Expertise_to_Optimize_Community_Health_Systems_Harnessing_Operational

Insight
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https://www.researchgate.net/publication/321214428_Practitioner_Expertise_to_Optimize_Community_Health_Systems_Harnessing_Operational_Insight

SC4CHW Solution Pillars

Human Resources

Builds supply chain skills across
national and subnational Ministry of

Health (MoH) officials as well as CHWs.

Data

Ensures data visibility at the
community supply chain level.

Advocacy

Integrates CHWSs into national
public health systems, including
supply chains.

Supply Chain Financing
Ensures dedicated and sustainable
financing for the community health
supply chain.

Transport

Strengthens delivery systems
to get health products to CHWs
in hard-to-reach areas.

Implement training program for national and
sub-national MoH officials on community supply
chain planning, data and decision-making.

Integrated training, supervision and mentorship
package for CHWs.

Develop and implement digital tools to
capture and report data to improve inventory
management, reduce the incidence of stockouts
and empower CHWs.

Review and refine tools, processes and use of
data to maximize decision making for supply
chain planning & distribution.

Influence policy-makers and standard-setting
bodies for investments and policies to prioritize
CHW supply chain tools, processes and indicators
to ensure sustainability of interventions and
government stewardship.

Financial analysis to identify last mile supply
chain financing gaps and inform sustainability
planning.

Support government planning for increased
budget allocations, from governments and
donors, for commodities or other areas as
needed.

Explore the use of outsourced transport (land
or air-based), and other innovations to improve
the reach and reliability of distribution in remote
areas.

Develop commodity kit system for CHWs and
associated tools/standard operating procedures.


https://www.villagereach.org/wp-content/uploads/2024/06/VR_SupplyChainIntegrators_Technical-Brief_Digital-Tools_FINAL.pdf
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VillageReach’s approach to solution implementation SC4C H V\/ SO I U t| on
always begins with government, partner and E na b l| N g Fa CtO rs

community engagement. Through this engagement
we will co-develop activities, based on solution pillars,
and tailored to specific country community supply
chain needs. We work in partnership with government

throughout implementation to ensure eventually th
solution transition to government for sustainability.
We also have a wide network of private sector supply
chain service providers, which enables us to easily
explore new innovative options for last mile transport,
delivery and tech solutions.
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Based on our solution implementation experience in g 3
Kenya and Liberia we learned that strengthening that
community supply chain has five critical enabling
factors for success. Governments and implementing
partners interested in working with VillageReach on
the SC4CHW solution should consider which of these
enabling factors are in place to influence the co-

development of solution pillar activities.
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VillageReach is now pursuing further scaling opportunities in Africa. If

you are interested in learning more about the SC4CHW solution or im- VI LIAGEI?ACHO
(Q

plementing the solution in your country contact Rebecca Alban, Senior
Manager, Health Systems, rebecca.alban@villagereach.org



mailto:rebecca.alban@villagereach.org
https://www.villagereach.org/who-we-are/our-approach/
https://www.villagereach.org/project/sc4chws-kenya/
https://www.villagereach.org/project/sc4chws-liberia/

