Girls on the Move VILLAGEREACH.

Improving gender equity in the supply chain
workforce

VillageReach is partnering with Pamela Steele Associates to expand Girls on the Move (GotM), a program
that prepares and empowers female graduates for career opportunities in supply chain through training,
mentorship and internships. This partnership will advance our organizational gender strateqy and
commitment to applying a gender lens to our programs for building responsive primary health care systems.

Empowering Women in the Supply Chain Workforce

Girls on the Move (GotM) was It I
launched in July 2022 by Pamela Steele
Associates (PSA) in Kisumu, Kenya’s
third largest city. The program was
designed to bridge the supply chain
skills gap by facilitating women’s
professional development and
employment in the supply chain
sector.

By linking 36 female graduates to an 8-
month supply chain internship, GotM
provided women with marketable skills
and a professional network to catalyze
their career growth. The program
connected participants with a supply
chain internship at a company or
government entity, where they gained Photo: Pamela Steele Associates

hands-on experience, as well as business Int.erns.from the GotM pilot tour the Mission for Essential Drugs & Supplies in

and leadership skills. The participants also Nairobi.

learned about effective professional

communication, teamwork and the necessary negotiation skills needed in the supply chain sector. This focus on
interpersonal communication fostered personal growth, as the women learned to carry themselves with confidence
in a male-dominated profession.

“When | came into the program, | had low self-esteem and was afraid to talk to people,” Mercy Awuor Odhiambo, a
GotM participant, said. “I'm a completely different person now and I’'m consistently the top salesperson at my job
month after month.” Mercy currently works in the hospitality industry in Kisumu.

Recky Kyalo, program lead for GotM, said companies in Kenya were very interested in engaging with PSA to establish
internships because they recognized that a well-trained employee delivers value. After completing the program 22
out of 36 of participants found work in the supply chain sector. Kyalo noted that program was a success for both the
participants and the companies that hosted them, which led to recognition beyond Kenya with the program receiving
the Training & Talent Management Award at the 2024 Africa Supply Chain Excellence Awards.
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https://www.villagereach.org/wp-content/uploads/2024/02/VR_Gender-Strategy_OnePager-FINAL.pdf
https://www.villagereach.org/who-we-are/strategy-2030/
https://www.gotm.pamsteele.org/
https://www.pamsteele.org/girls-on-the-move/
https://www.pamsteele.org/girls-on-the-move/
https://www.gotm.pamsteele.org/post/africa-supply-chain-excellence-award-for-girls-on-the-move
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The program also offered women mentorship through frequent feedback sessions, which improved their on-the-job
performance and provided personalized career guidance. The one-on-one mentorship was provided by supply chain
professionals, predominantly female, who work for some of the world’s leading pharmaceutical companies and
international organizations.

“The mentorship program was one of the program’s highlights,” said Laurine Atieno, a GotM participant who interned
at Kenton Pharmaceuticals and was hired to stay on after the program. “It encouraged me to strive to accomplish
more in my career. For instance, during the tough times at work when | was almost giving up, my mentor motivated
me and taught me how to go through it.”

BUILDING ON SOLUTIONS THAT WORK

VillageReach’s partnership with PSA allows us
to advance our work around supply chain
professionalization and strengthen health
supply chain career pathways. Together we

UNDERSTANDING THE PROBLEM

Gender inequity in the health workforce continues to be a

are looking to raise the requisite financing to
scale up the program throughout Kenya and
beyond its borders. Our goal is expand the
GotM program by training 500 interns across
Kenya, and one additional country, over the
next 5 years.

Given GotM'’s scalable and replicable model
and the widespread need for programs of
this type across Africa, new funding will allow
us to further scale the program by creating a
toolkit for other implementing partners to
leverage the GotM model in their countries.

“It often takes a woman to perceive what a
woman needs,” Kyalo said. “Having
professional women in the supply chain

problem globally. Women are the backbone of the care system,
comprising 67% of the global health and social care workforce
and performing 76% of unpaid work. However, women continue
to be under-represented in the health supply chain workforce,
making up 41% of the overall supply chain workforce and only
26% of supply chain management (SCM) positions. To better
understand and address gender inequities along the health
supply chain career pathway in Africa, VillageReach led
exploratory research highlighting the unique barriers and
challenges women face when entering and advancing in this the
health supply chain workforce.

Given that women have the majority of the interactions with the
health care system, seeking care for both themselves and their
families, there is an obvious opportunity to increase gender
balance in the supply chain workforce (Read full report).

sector, with a deep understanding of what women go through as caregivers both at home and professionally is a
critical step to achieving universal health coverage.”

Learn more about this program and help us increase opportunities for women in the supply chain workforce. Contact
Rebecca Alban, Senior Manager, Health Systems, at Rebecca.Alban@villagereach.org.
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https://www.villagereach.org/project/supply-chain-professionalization/
https://www.villagereach.org/project/supply-chain-professionalization/
https://www.villagereach.org/wp-content/uploads/2024/03/VR_SC_CareerPathwaysInfographic_FINAL.pdf
mailto:Rebecca.Alban@villagereach.org
https://www.who.int/publications/i/item/9789240082854
https://www.ilo.org/sites/default/files/wcmsp5/groups/public/@dgreports/@dcomm/@publ/documents/publication/wcms_633135.pdf
https://www.gartner.com/en/newsroom/press-releases/2023-06-29-gartner-says-26-percent-of-supply-chain-csuite-roles-now-filled-by-women
https://www.villagereach.org/wp-content/uploads/2024/06/VR_GenderPHSCworkforce_FullReport_FINAL-1.pdf
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