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Following national assessments in 2022, VillageReach and partners 

have been implementing customized programs in 15 countries                    

at risk for polio outbreaks, aiming to improve the speed & quality   

of human and environmental surveillance sample transportation                

from communities/health facilities to national/int’l laboratories.

Polio Lab Sample Transport

Country stories, data, 

videos & resources:

Objectives Sub-objectives

ACHIEVE COORDINATED & 

EFFECTIVE SAMPLE 

TRANSPORT SYSTEMS

• Timeliness & reliability of transport

• Sample quality (good condition)

• Governance & coordination

• Efficient response to outbreaks

• Sustainable transport systems

IMPROVE SAMPLE 

TRACKING, DATA 

VISIBILITY & QUALITY

• Enhanced, real-time sample tracking

• Improved data visibility & proactive 

monitoring for Ministries of Health

Polio sample transport 

done primarily by 

health workers

Combination of local 

private transporters & 

health workers for 

sample transport

GUINEA

FHI 360

NIGERIA

CFHI + R4H

NIGER

Davycas +
Niger Poste

CHAD

ASRADD

CAMEROON

Int’l Medical Corps

DRC

VillageReach +
Private Transporters

SOUTH SUDAN

AFH

ETHIOPIA

Project HOPE

UGANDA

UVRI
KENYA

MoH + G4S

TANZANIA

CIHEB +
Tanzania Post

ANGOLA

CUAMM
ZAMBIA

CIDRZ

MALAWI

VillageReach + 
G4S, R4H, Swoop Aero

MOZAMBIQUE

VillageReach + 
Africa Global Logistics

https://www.villagereach.org/project/polio-laboratory-sample-transport/

https://www.villagereach.org/project/polio-laboratory-sample-transport/
https://www.villagereach.org/project/polio-laboratory-sample-transport/


Environmental 

Surveillance

Site

Countries without Polio lab 

in country have difficulty 

reaching the transport 

timeliness target, but many 

challenges still at the last mile

AFP = Acute flaccid paralysis

Timeliness of Polio Sample Transport: Ambitious Target
COLLECTION TRANSPORT ARRIVAL AT LAB

Community 

or Health 

Facility

AFP Stool Samples

Environmental    

Surveillance (ES) Samples
Polio labs are only at national 

or international level

3 
days

30 Nov – 
31 Dec

2023

29 Feb – 
31 Mar

2024

31 May

2024

Transition to GovernmentAFP Sample Transport Timeliness Improved



Technician loading drone with HIV & TB lab 

samples in Mozambique. Photo: Swoop Aero

Transportation of lab samples using local transporters, (C)HWs

Access for Humanity, S. Sudan G4S vehicle bringing samples to KEMRI Lab, Kenya. Photo: VillageReach

Samples loaded onto airplane

in DRC.  Photo: VillageReach

National Lab Transport Hub System in Uganda. Photo: Denis Onyodi 

Lab sample transport  at the last mile in Chad.  Photo: ASRADD



Transportation of lab samples using local transporters, (C)HWs

FHI 360, Guinea Conakry

G4S, Malawi  

Centre for Infectious Disease 

Research in Zambia Riders for Health, Nigeria

VillageReach & Davycas, Niger
Delivery of cold chain equipment 

in Ethiopia. Photo: Project HOPEInternational Medical Corps, Cameroon

CIHEB  & Tanzania Post



Progress towards objectives:                                      1. Transport Timeliness & Reliability

2. Sample Quality (Condition/Temp) 3. Data Quality & Visibility
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