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Polio Lab Sample Transport

Following national assessments in 2022, VillageReach and partners
have been implementing customized programs in 15 countries

at risk for polio outbreaks, aiming to improve the speed & quality
of human and environmental surveillance sample transportation

from communities/health facilities to national/int’l laboratories. e Y
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* Efficient response to outbreaks
* Sustainable transport systems
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private transporters &

IMPROVE SAMPLE * Enhanced, real-time sample tracking health workers for
TRACKING, DATA  Improved data visibility & proactive sample transport

VISIBILITY & QUALITY monitoring for Ministries of Health
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https://www.villagereach.org/project/polio-laboratory-sample-transport/
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=® Timeliness of Polio Sample Transport: Ambitious Target
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Countries without Polio lab
in country have difficulty
reaching the transport
Environmental timeliness target, but many
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Countries not meeting the 3-day target at baseline (2022) — all send to int’l lab or use air transport
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Transportation of lab samples using local transporters, (C)HWs

National Lab Transport Hub System in Uganda. Photo: Denis Onyodi Access for Humanity, S. Sudan
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Samples loaded onto airplane Technician loading drone with HIV & TB lab
Lab sample transport at the last mile in Chad. Photo: ASRADD in DRC. Photo: VillageReach samples in Mozambique. Photo: Swoop Aero




Transportation of lab samples using local transporters, (C)HWSs

Centre for Infectious Disease
Riders for Health, Nigeria Research in Zambia
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Delivery of cold chain equipment
International Medical Corps, Cameroon VillageReach & Davycas, Niger in Ethiopia. Photo: Project HOPE G4S, Malawi




Progress towards objectives:

Early significant gains maintained, further reductions possible

Last complete quarter: 7.3 days
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VillageReach recommended international air travel to Dakar and helped re-design domestic transport. In-country partner FHI 360 contracted public

and privale transporters country-wide, inlegraling Polio samples with all other types of samples far transport {leveraging USG funding).

This resulted in a significant overall reduction of 17.3 days {24.4 to 7.1 days), a 71% reduction from baseline. Progress has been maintained but

further reductions have proved challenging. Next steps taken: dedicating consultants at EPI for data entry from both domestic and int’l lab sources.
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2. Sample Quality (Condition/Temp)

ZAMBIA

Equipment and health staff mentorship ensure good condition

% of ES samples arriving at national lab (Lusaka) in good condition
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1.1 days during project period) and CIDRZ has resolved quality issues {100% good condition for 12 of 15 months).

In Zambia, Envil tal Surveillance (ES) samples continue to achieve timeliness targets (1.5 days at baseline and

1. Transport Timeliness & Reliability

DEMOCRATIC REPUBLIC OF CONGO

Interventions (route redesign, SOPs, private transporters, GPS trackers) led to reductions
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Through the national lab, transport time has decreased in all 6 original project provinces, from 17.3 days at baseline

to 9.2 days in the last complete quarter (Feb-Apr '24), against a target of 3 days.
* Through the provincial level, transport time has decreased from 6.9 days at baseline to 2.8 daysin the last

quarter, with 65% of samples

3. Data Qual

now achieving the 2-day project target.

ity & Visibility

MALAWI

Capacity building and regular data reviews improve data visibility
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Through capacity b g on the e

pletion of case gation forms (CIFs), data review meetings, and a data harmonization
exercise, our profect has contributed to consistent data availability to enable accurate monitoring through the national level.

* We also hosted 2 data harmonization workshops with EPl and WHO to review the int’l data through the MICD Lab
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