OUTSOURCED TRANSPORT
RESOURCE CENTER

Our mission: Lev

erage private sector transport in public health systems to ensure health

commodities, vaccines and lab samples are transported according to quality standards

WHYOTRC

OURSERVICES

Tools, coaching and technical assistance
for successful outsourcing of transport
services in public health supply chains

For moreinformation: Visit otrcsupport.org

EXPLORATION & SET-UP
() Develop strategy & cost model
(#) Develop & releaserequest for services

(@) Assess governmentcapacity & develop skills
developmentplan

O, Develop implementation plan
(®) Conductadvocacy & fundraising

IMPLEMENTATION

Prepare start-up implementation plan & toolkit
Develop stakeholder managementplan
Develop roles, procedures & SOPs
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Coordinateregulatory applications for drone
transportauthorization

O,

Develop & validate the service level agreement

O

Implement monthly review of performance
Develop the transition strategy & plan

®

MANAGEMENT

Develop staffingmodel

Provide coaching & training based on skills
developmentplan

®

Develop annual budget with government/partner

VERIFICATION

Design verification approach, plan & budget
(@) Assessdata quality & perform data analysis
O] Develop verification report

®
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Proven implementation experience in Africa

Flexible approach & tools built with experts

Experience with multi-modal transport (truck,
boat, motorcycle & drones) moving various
products (medicines, vaccines and lab samples).

Track record of successful partnerships with private
sector, government & technical partners

In-depth understanding of government &
private sector operations and constraints

Team with experience working in
government and private sector

OURTEAM

AngelinaCumba
Outsourced Logistics Expert &
Team Lead, Mozambique
Y angelina.cumba@villagereach.org

Esselina Brito

Outsourced Transport Advisor,
i Mozambique,

B esselina.brito@villagereach.org

Cedric Ekembe

Outsourced Transport Aduvisor,
Democratic Republic of Congo,
cedric.ekembe@villagereach.org

Contact us at otrc@villagereach.org
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