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Why SCICA?




What needs does the SCICA approach meet?

SACA
GONTRBUTIONS

-

System for h
coordinating
Investments and
interventions in the

g SC W,
(" Leadership of h
government
managers in
prioritization of
\_ needs )

REULTS

(" )

Adequacy of
investment volumet
SC capacity needs
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(" Good targeting of )
investmentst
alignment with
priorities from the
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Increased availability
of medicines and

other health products

.

at all levels
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\_ country )
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Quality of medicines
and other health
products
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Advantages of the SCICA approach in the DRC

FORTHE GOVERNMENT OF THEDRC

This approach
reinforces

the leadership of
the Congolese
Govt and thus
increase the
appropriation of
the SC by the
latter

SCICA allows Govt
to define the
priorities of the CA
and not the donors
or TFPs
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Approach co-
developed with
experts from the
MSP of the DRC, and
disseminated by Note
Circulaire, which
incorporates good
practices

>

FOR TECHNICAL AND HNANCAL

Approach
validated by the
Gvt. and
consistent with
that of the GIBS
for the
coordination
Govt.- donors

PARTNERS

An innovative
approach that
improves the
alignment of

financingdonorsand

the priorities of the
Govt.

Approach which is
part of the MEO of
the PNDS Cropped
2019 t2022 and
which constitutes
one of the strategies
of this plan
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What is SCICA (Supply Chain
Investment Coordination &
Advocacy)?




Three types of Supply Chain Coordination

- Iy

()  DONORSUPPLYCHAIN INVESTMENT \

QGOORDINATION
Donoriled

202

7/
-

Targeted Outcomes

FOptimize investments in supply chain through shared
investment frameworks

FPool resources to invest in critical supply chain enablers,
standards and tools that cut across health areas

TEnsure consistent messaging towards government to
raise awareness of the importance of supply chain
performance

Sane existing mechanisns

FGlobal: Interagency Supply Chain Group (ISG)

FGlobal: Cross-Donor Secretariat

+RDC: GIBS (Groupe Inter-Bailleurs en Santé/Inter Donor
Health Group )
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GAO) i

mechanisms are needed

®

P

QGOLLABORATIVE
CGOORDINATION
Coled [111

IN-COUNTRY SUPPLY CHAIN INVESTMENT
COORDINATION
Governmented

Targeted Outcomes

¥ Ensure clarity and integration between different MoH
departments/programs on roles & responsibilities for supply
chain requirements definition, design and operation

T Ensure government (national and sub-national) set
investment needs and priorities for supply chain
improvement based on SC performance as well as
actual/planned contributions of improvement efforts

T Ensure government has full visibility of interventions by
technical partners and coordinates those interventions based
on its needs

Sane exiging mechanisns
$ RDC - SCICA (Supply Chain Investment Coordination)
¥ In-Country Logistics Working Groups in multiple countries




SCICA scope

" Yeole

)

Gouvt. Investment lead

| |

Priorities —

- Manage funding

requests

Define Qupply Chain Measure Review and adjust Develop alist of
performance Supply Chain on-going priority
targets performance interventions Spply Chain
lesinterventions investments

@Funding disbursement and management

% Gonduct Qupply Chain srengthening interventions

1 t The four activities + Supply Chain Investment Reviews make up the SCICA approach
2 t Managing funding requests is based on the priorities defined by the SCICA approach Ipatrisoh&CICA
3 t Funding disbursement and management of funds allocated to supply chain interventionsaid 0b6CICA
4 - The execution of interventions by partners designated by governmentpamatf SCICA.
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Supply Chain Investment Coordination and Advocacy

Major Components

Thecharter is a document that helps organize the work of all the major stakeholders in the medical commodity supply chain.
The charter is made up of the following major sections :

@ (2) .%Q% ©, @

Annual Reviews and Quarterly Qear leadership and rolesfor Transparent engagement of Supply Chain Investment
progress checks for the different stakeholders technical partnersto avoid Reviews are integrated into
investments in supply chain responsible for supply chain redundant investments and to the Operational PlanBlan
strengthening with the systems strengthening: Program coordinate activities in a way d'Adion Opérationnel (FAO) of
Program requirements owner, Requirements Owner (defines that leads to the best health the Programs that own
PNAM et government targets performance); the impact requirements, the PNAM and
technical partners to analyze PNAM (supply chain designer) the DPS

performance, adjust and DPS/CDR (supply chain

interventions, and define operators)

investment needs and

priorities
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Objective

Implement a management approach within Government that leads supply
chain investments, based on the objectives and contributions of existing
interventions, and coordinates interventions to achieve the greatest
impact.

Approach

Provide technical assistance at the national (programmes) and provincial

(DPS) level to build capacity in Supply Chain management, with testing of the
approach in 2020 at the national (PNSR) and provincial (DPS Kinshasa) level
and extension from 2021 to other programs and provinces in the DRC

11



Sope:PNSR(reproductive
health) and KinshadaP$S

Approach: Développement
de la charte SCICAet
organisationde la revuedes
investissements a Kinshasa
avec focus sur les
contraceptifs

Toolkit SACA started the
development of the SCICA
v1 toolkit

additional
&Aids)

Sope: 2
programs(Nutrition
and one additional province
(Kongo Central)

Approach: Organization of

1st annual reviews in 3

programs (PNSR, Nutrition &
HIV) and in 1 additional

province (Kongo Central)

Toolkit SACA : Completiorof
the SCICA v1 toolkit
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Sope: 2 programs (Malaria and
Tuberculosis) and in 2
additional provinces (Haut-
Katanga and Tshopo.

Approach: (1) Organizationof
annual reviewsin 5 programs
(PNSR, Nutrition, HIV, Malaria &
Tuberculosis) anth 4 provinces
including 2 additional ones
(Haut Katanga and Tshopo). (2)
Institutionalizationof the SCICA
approach  with  successive
validationby the CNMand CCT
followed by the signatureof a
circular note

Toolkit SACA : Development of
instructions for using the SCICA
tools.

Sope: Downsizing by one
province (Central Kongo). We
remain in 3 DPS (Kinshasa, Haut
Katanga and Tshopo)

Approach: (1) Organization of
annual reviews in 5 programs
(PNSR, Nutrition, HIV, Malaria &
Tuberculosis) and in 3 provinces
(Kinshasa, Haut Katanga and
Tshopo). (2) Institutionalization
of the SCICA approach with
successive validation by the
CNM and CCT followed by the
signature of a circular note. (3)
Start of the transition process of
the SCICA approach

Toolkit SACA : Development of
the training module on the use
of the SCICA toolbox.



accomplished

PNSR Nov 2021 | Nov 2022 | 2023 unrealized
PNLS Nov 2021 | Nov 2022 | 2023 unrealized
PRONANUT Nov2021 Now2022 2023 unrealized Pointsquarterly
Hogarns not applicable
PNLT Oct. 2022 | 2023 2024 Not
applicable
because in 1st
year
PNLP Oct. 2022 | 2023 2024
Kinshasa Oct2020 | Nov2021 | Sept 2022 Q1 2022 | Q2 2022 Q12023 | Q22023
1 Coordin | 3Coordin | 5 Coordin .
Pointshalf-
KongeCentral Oct2021 | Oct2022 | 2023 yearlly | Q12022 | Q22022 | Q12023 | Q22023
3 Coordin | 5 Coordin not
pTOVinCGS applicable
Tshopo Dec 2022 | 2023 2024 Q12023 | Q22023 | Q32023 | Q12024
5 Coordin
Upper Katanga | Oct2022 | 2023 2024 Q12023 | Q22023 | Q32023 | Q12024

5 Coordin

Presentation Supply Chain Investment Coordination and Advocacy (SCICA)



PARTIAPATION COMPREHENSON
Acgquired

T The right level of mastery of SCICA tools in general
TKnowledge of SCICA tools as a whole.

Acquired
T All of the respondents find the approach useful for the
useful improvement of SC.

Improvement points
T Participation of trained Champions in all activities
T Participation of PTFs in the process

Improvement points
Understanding the content of all phases of the approach

T
T Mastery of tools for mapping stakeholders and interventions
CA and review tools.

n

T The presence of Leaders and Champions trained in the
conduct of SCICA reviews at all levels

FThe unanimity of the actors on the fact that the SCICA

approach makes it possible to really or completely identify :‘th'demprovement points
bottlenecks of their entities. | 1 $The full integration of SCICA in funding requests and in the
Improvement points | i coordination of interventions.

1 Effective operation of the charter coordination committee | ! $The average improvement in the adequacy and coordination of
$The use of the results of the investment review in funding . funding in the areas of use of the results in the decision-making

requests. and funding requests of the SC. '

FUNCTIONING ADDED VALUE




For more information on the SCICA
approach,

please contacDr. Guy

Mussanba v SCICA Project
Manager
guy.mussamba@Vvillagereach.org
Tel: +243 998 181 789

For more information on SCICA
implementation in the DRC, please contact
Eder Mbolela v Project Officer and SCICA
Provincial Lead
eder.mbolela@villagereaairg

Tel: +243 823999082

For more information on the SCICA
perception survey in the DRC, please
contactDoris Mukwanga v Officer SCICA
doris.mukwanga@villagereach.org
Tel: +243 858245598

NATIONAL CHARTER PNSR
KINSHASA PROVINCE CHARTER SCICA Toolbox

To obtain a copy of the SCICA national charter, please contact ACOREP or
the National Drug Supply Program (PNAM).

To obtain a copy of the SCICA Provincial Charter, please contact the DPS
Kinshasa, Kongo Central, Tshopo and Haut Katanga) (Technical Support
Office and the Provincial Coordination of Reproductive Health).

The SCICA Toolkit containing the tools and their instructions needed to
deploy and implement the SCICA approach is available. If you would like a
copy (in French only), please contact Dr Guy Mussamba, VillageReach.
Translated with www.DeepL.com/Translator (free version)






TContinuous Improvement is an iterative
management method that can be expressed
as «<PDCA». Plans are developed; actions are
done Po); results are validate@eck); and
actions are adjusted as needét{ Adjust),
depending on results

TWhile the PDCA cycle is most often focused
only on a process or an activity, the method
as applied to SCICA is positioned athibalth
systems leveand looks abverall decision-
makingregarding investments in supply chain
strengthening
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=

Implement agreed
Supply Chain

strengthening
actions

Prioritize Supply
Chain
strengthening

needs upply Chain

Qontinuous Define Supply
Chain objecitves

Review and

adjust existing Mesure Supply Chian
interventions performance



|. Definition of key concepts

ACTORS IN THE CONTINOUS
IMPROVEMENT PROCESS

CONTINUOUS INVESTMENT
IMPROVEMENT REVIEWS

T Process that focusses on the Reviews are made up of two mechanisms:
supply chain technical scope an Annual Review and quarterly progress
and on the integrated health check-ins. Annual Reviews focus includes:
supply chain system 1 Confirm supply chain strategy and

t Itis a gradual, on-going method objectives
focused on achieving an t Measure Supply Chain performance and

JEP v]i 8]}v[e } i S]A -
with its overall strate
) _ & ¥ Measure Supply Chain performance
¥ The continuous improvement

cycle is based on the PDCA T Review and adjust existing interventions
method @Pan, Do, Check,Act) 1 Prioritize Supply Chain investment needs

maturity
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Supply Chain requirements owner

T Leads definition of performance priorities, the role of the private sector, as
well as Supply Chain norms and standards for medicines and supplies
Actor(s). a given health program

Supply Chain architect

¥ Leads development of the Supply Chain strengthening plan, harmonization of
Supply Chain processes and tools, and measurement of Supply Chain
performance and maturity
Actor(s). DPM, PNAM

Supply Chain operator(s)

¥ Applies the validate Supply Chain processes and tools, identifies roadblocks
requiring action; implements the agreed improvements
Actor(s). DPS, CDRs, Technical Partners including private firms engaged in
providing medicines and supplies



Use the results of SOCA reviews (PAQO, investment requests)
T Decision makers from the Department of Studies and Planning (DEP);
T PNAM decision-makers through the CNM
T ACOREP
+ Donors WB GF, etc.), TFPs

Prioritize SCstrengthening needs
— T Directors of Specialized Departments and Programs
ICs I Representatives of GIBSGM
— T Heads of Provincial Health Divisions
T Representatives of Technical and Financial Partners in the provinces

Prepare SOCAreviews
T Technical experts from central departments, specialized programs and technical
support partners
T Technical experts from the DPS, Provincial Coordinations and technical support
partners in the provinces
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Il. Structure of the Charter

The charter contains the procedures and approach to follow in order to implement the SCICA approach. It follows a structured
sequential and progressive approach.

STEPS OR PHASES ACTIVITIES
These are the steps/phases to follow for implementing the Supply ¥ These are the actions/tasks that
Chain Investment Review cycle. For each step/phase, there are need to be implemented to
actions or tasks to be done:. achieve the targeted objectives
¥ Pre-requisites targeted by the step/phase

¥ Analysis and preparation of the review
T Conduct the annual Supply Chain Investment Review
¥ Conduct the quarterly progress check-ins
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lll. Implementation of the process
This section focuses on the actual implementation of the SCICA approach

PRE-REQUISITES

4 major deliverables coming from
the activities below:

T Update the description of
existing interventions
(intervention mapping)

¥ Set Supply Chain performance
objectives in line with Gowt.
strategy

T Define/update the govt. Supply
chain performance framework

t Collect Supply Chain
performance data

ANALYSE AND PREPARE
SC INVESTMENT REVIE

Collect, analyze and communicate data on
chosen Supply Chain indicators :

T Overall analysis of Supply Chain
performance

T Analysis of technical partner
interventions
T Development of a detailed schedule to

prepare theSupply Chain Investment
Reviewagenda, progress tracker, etc.)

Overview presentation of Supply Chain Investment Coordination and Advocacy (SCICA) in the DRC

202,

CONDUCT THE SC

INVESTMENT REVIE

T Present the results of the
analysis

T Discuss proposal to adjust
existing Supply Chain
interventions

¥ Discuss proposals for new
Supply Chain investments

T Conduct the Supply Chain
Investment Review

=

CONDUCT QUARTERL

CHECK-INS

T Monitor progress of all actions
decided during the Supply Chain
Investment Review

T Track Supply Chain performance
Vs agreed targets

1 Develop additional
recommended actions to
improve performance



The Toolkit is a SOP which includes a flow diagram in which all the steps of the SCICA approach have been describteg, For each
the Toolkit contains the associated tools and instructions.

Elements of
SCICA-solution

Toolkit
SCICA

National Annual Review

4 Preparation: )
1. v A« [ Su o] 8]}V -
interventions et intervenants
iX &1 Z J[]lv] S uE-
performance de la CA

3. Cadre de performance des
interventions des partenaires dang

la CA
4. Plan de collecte des données

5. Canevas d'analyse de
performance de la CA

6. Le Fish Bone

- J

4 N\
Annual review itself:

7. Fiche de restitution des résultats d¢s
analyses de performance de la CA

8. Canevas de présentation des
priorités identifiées lors de la revue
annuelle de la CA

. J
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Provincial Annual Revie

Point semestrielle

Quaterly Provincial

nationale Update
. / F’fePafaUOﬂi \ 9. Canevas de conduite des
9. Canevas de conduite des (% A . < s . L revues trimestrielles et/o
revues trimestrielles et/ou i v [ Suo]e s]}v semestrielles
Semestrie”es Interventions et intervenants
iIX &1 Z [Iv] 8 HEs [|%o E (yeo—
de la CA

3. Cadre de performance des
interventions des partenaires dans I3
CA

4. Plan de collecte des données

5. Canevas d'analyse de performandge
de la CA

6. Le Fish Ban

- )

-

Annual review itself: )
7. Fiche de restitution des résultats des
analyses de performance de la CA

8. Canevas de présentation des prioritég
identifiées lors de la revue annuelle de I3
CA

- J
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