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RFP/ RFI -- Learning Network on Solution Adoption by Government  

Due: 25 January 2021  
 

VillageReach is seeking partnerships with one or more organizations based in Sub-Saharan Africa to 
support a Learning Network that increases the adoption and sustainability of innovations in the public 
sector.    

We are looking to fill two specific needs as part of this broader systems change initiative. You can respond 
to one or both:  

I. Support on content, approach and execution for two virtual meetings/conferences through April 
2021.  This would include identifying, informing and coordinating a range of senior government or 
former government speakers (3-5).  Budget = approximately $25,000.  We expect to select a 
partner for this by 1 Feb 2021.    
 

II. A longer-term partner based in sub-Saharan Africa who will anchor the future of the Learning 
Network there.  For this second body of work we are looking for a summary of the approach for 
the primary activity and would work to jointly develop other deliverables.  We expect the total for 
this to be in the range of $300,000 spread over a two-year period.  We plan to review potential 
partners for this work in January 2021, hold discussions with short number of finalists in February 
2021, and begin work together by April 2021.     

Background 

Radical collaboration with government is fundamental to reaching VillageReach’s mission to transform 
health care delivery to reach everyone. Integrating solutions into the public sector is complex and time-
consuming, and practical tools and examples are few and not well understood. Furthermore, our 
landscape research reveals that a shift in deeply-entrenched power dynamics between funders, 
governments and other partners is needed to successfully integrate solutions developed by social 
enterprises and NGOs.   

VillageReach and its partner Spring Impact, with the support of a coalition of funders, began the 
development of a Learning Network in early 2020 to begin to address this. The intent was to help source, 
develop, test and share best practices to improve the approach for innovations and solutions to be 
adopted by government and stewarded in public sector systems.  

Over the past year, nearly 400 people have joined this Learning Network, which is a loosely-organized 
effort to connect people who are interested in this topic.  To date we’ve sent quarterly newsletters and 
invited people to participate in tool development (e.g. Journey to Scale with Government) and 
workshops. The Learning Network is aligned with other networks including Bertha Centre at the 
University of Cape Town, Catalyst 2030, ExpandNet, the International Development Innovation Alliance 
(IDIA) and Million Lives Club (MLC).   

However, the majority of existing networks and coalitions tackling similar topics to scale up with 
government are based in North America and Europe. We believe this is problematic. We must distribute 
leadership and shift to more regionally-managed initiatives for long-term structural change to occur.  

https://www.villagereach.org/wp-content/uploads/2019/10/VillageReach_Goals-Strategies_FY20_FY23.pdf
https://www.villagereach.org/wp-content/uploads/2020/02/Learning-Network-Informant-Summary_Feb-2020.pdf
https://mailchi.mp/3a618dfe5466/learningnetwork
https://www.villagereach.org/work/transition/journeytool/
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Although these relate to different topics, some examples of systems change and movement-building 
efforts that have been effective in the U.S. context include The Collective Impact Forum, Trust-Based 
Philanthropy and Black Lives Matter.   

What Success Looks Like 

VillageReach is seeking a regional African partner to build on existing Learning Network tools like the 
Journey to Scale with Government and steward the Learning Network from sub-Saharan Africa. Our 
theory is that funder and multilateral behavior has the power to significantly enable (or disable) 
governments to achieve successful stewardship of innovations and to sustain impact at scale.   

The systems change we are seeking is alignment between policies, practices, and resource flows of funders 
and government (and community) priorities, processes, cycles and systems.  Until these changes are 
reflected, we believe that sustainable solutions that respond to the needs of communities will remain far 
out of reach.    

VillageReach and Spring Impact have begun to elevate government voices in sub-Saharan Africa on key 
issues related to innovation, scaling, sustainability and [health] systems strengthening. This work must 
continue.  We also see a role to promote cross-stakeholder teams of government, funders and partners 
that deeply understand and champion power-sharing and systematic approaches. 

A regional leader in sub-Saharan Africa for the Learning Network will: 

• Role model power-sharing and root the Learning Network in regional leadership; 
• Increase nuanced understanding of government systems and cultural context; 
• Convene government, NGOs, social entrepreneurs, private sector, funder and community 

stakeholders that are based in sub-Saharan Africa; 
• Ensure that the work of the Learning Network Steward enhances and builds on efforts already 

underway (e.g. WHO AFRO innovation agenda) rather than duplicate efforts.   
 

Primary Activity 

• The primary activity for both parts of this work is regular engagement of government actors to 
boldly and publicly speak about changes in the current system needed to ensure innovations can 
be sustained at scale in the public sector.    

For Part II we would work together to collaborate on specific deliverables. VillageReach will continue to 
play a role in elevating these issues as part of its overall mission and ongoing work in Sub-Saharan Africa.   
Based on partner strengths we would expect activities such as:  

• Building on existing tools e.g. Journey to Scale with Government and Mindset Shift workshops; 
• A platform for network communication and collaboration; 
• Newsletter including opinion on the topic of working with government, scale and transition.   

What to Include in Your Response 

For Part I only: 

• Short summary of how your organization and its goals and strategies show evidence of alignment 
with the principles of success outlined in this document; 

• Experience in the development and management of high-profile event panels aimed at engaging 
donors, governments, and partners. 

https://www.collectiveimpactforum.org/
https://trustbasedphilanthropy.org/
https://trustbasedphilanthropy.org/
https://blacklivesmatter.com/
https://www.villagereach.org/work/transition/journeytool/
https://apps.who.int/iris/bitstream/handle/10665/333720/AFR-RC70-11-eng.pdf?sequence=1&isAllowed=y
https://www.villagereach.org/work/transition/journeytool/
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• Proposed approach and summary of relationships with existing and former senior government 
officials in Sub-Saharan Africa 

• Previous work in health or development, including what countries you are working in. 

For Part I we will primarily evaluate: 

• Strength of relationships (e.g. relationships with government actors and engagement in other 
coalitions / with other partners who may want to engage in this type of initiative, including those 
beyond health!).  

For Part II, please include the above and:   

• Examples of relevant work and related outcomes  
• Previous work in coalition management  
• How this would complement other work in which you are engaged/funded to perform 
• What support you would require from VillageReach and other stakeholders, including for 

fundraising beyond the initial timeline.   

How proposals will be evaluated 

This may change slightly as we learn more from prospective partners, for Part II we will be looking at the 
following as we narrow our list: 

• How this work fits with YOUR stated existing organizational strategy (e.g. systems / desire for 
long-term change, radical collaboration, working with government) 

• Geographic reach (e.g. direct or indirect reach in more than one African country and if indirect, 
how that would be achieved) 

• Strength of relationships (e.g. relationships with government actors and engagement in other 
coalitions / with other partners who may want to engage in this type of initiative, including those 
beyond health!).  

• Strength of approach (e.g. process outlined, awareness of challenges and opportunities in 
working with funders and government actors)  

• Ability to execute against stated approach (team, relationships, timing considerations) 

About VillageReach 

VillageReach transforms health care delivery to reach everyone so that each person has the health care 
needed to thrive. This includes making sure products are available when and where they are needed and 
primary health care services are delivered to the most under-reached. We have improved access to 
quality health care for 43 million people. 

VillageReach’s approach centers on a collaborative model of scaling and sustaining high impact solutions, 
resulting in a reach far beyond what we could achieve alone:  

• We align solutions with government priorities, plans and policies. 
• We start by learning what people need from the health care system, building solutions that start 

at the last mile. 
• We develop and evaluate solutions in a small set of core countries in sub-Saharan Africa where 

we have deep experience, relationships and a commitment to long-term presence.  
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• We work with government, partners and the private sector to scale proven solutions in an 
efficient and sustainable way and transition our support to government stewards.  

• We accompany our partners as they sustain and manage the solutions over time. 
• We use our work in core and partner countries to replicate proven solutions, develop an evidence 

base and advocate for global change. 

VillageReach is known as a strong collaborator and an organization that centers both sub-national and 
national governments as the primary steward for health care delivery at scale. We are students of the 
collective impact model developed by FSG.  We actively manage a number of multi-stakeholder global 
coalitions including CAF-Africa, UPDWG, and OpenLMIS, and engage deeply in others including 
Community Health Impact Coalition and the Pandemic Action Network.   

Our Team  

VillageReach has a diverse team of experienced public health, technology and business professionals 
working together to transform health care delivery for everyone.  We have offices in the Democratic 
Republic of Congo, Malawi, Mozambique, South Africa, and the United States, and we collaborate with 
governments and other organizations in additional countries, such as Angola, Liberia, Nigeria, Tanzania 
and Côte d’Ivoire. VillageReach staff also work from other countries in the region including South Africa 
and Kenya.       

Our Commitment to Anti-Racism and Anti-Colonialism 

Every day we strive to live by our diversity and inclusion value. In the last five years, VillageReach has 
started to incorporate this principle into everything we do. While we have barely scratched the surface, 
we have certainly started the journey and will work with partners to ensure this guidance is supported. 
We have set high standards for ourselves and we keep each other accountable. Our anti-racism and anti-
colonialism statement includes our commitments to advance this work.    
 
Background Material 
Summary of Key Informant Interviews 
Transitioning Well Overview  
VillageReach web site on transition to government 
The Role of Governments in Scaling Innovation  
SSIR Article: How to Transition Social Solutions to Government  
FSG’s Water of Systems Change 
 
 
Informal Learning Network Info Sessions  
 
Please join at any time to ask questions; more sessions will be added pending interest. 
   
 
5 Jan 2021 06:00 AM – 7:00 AM Pacific Time (US and Canada) 
https://us02web.zoom.us/j/87830923193  
 
14 Jan 2021 06:00 AM Pacific Time (US and Canada) 
https://us02web.zoom.us/j/84108551473 
 

https://cafafrica.org/
https://www.updwg.org/
https://openlmis.org/
https://chwimpact.org/
https://pandemicactionnetwork.org/
https://www.villagereach.org/wp-content/uploads/2020/08/VillageReach-Communications-Guidance-and-Preferences-2020.pdf
https://www.villagereach.org/wp-content/uploads/2020/09/VillageReach-AntiRascism-Statement_-FINAL_August-2020.pdf
https://www.villagereach.org/wp-content/uploads/2020/09/VillageReach-AntiRascism-Statement_-FINAL_August-2020.pdf
https://www.villagereach.org/wp-content/uploads/2020/02/Learning-Network-Informant-Summary_Feb-2020.pdf
https://www.villagereach.org/wp-content/uploads/2020/06/TransitioningWell_FINAL-1.pdf
https://www.villagereach.org/work/transition/journeytool/
https://villagereach.medium.com/meeting-halfway-the-role-of-governments-in-scaling-innovation-de0828474e40
https://ssir.org/articles/entry/how_to_transition_social_solutions_to_government
https://www.fsg.org/publications/water_of_systems_change
https://us02web.zoom.us/j/87830923193
https://us02web.zoom.us/j/84108551473
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Contact 

Please email materials before 25 January 7:00 AM PT with the subject line Learning Network RFI/RFP to 
Melissa West, Director of Advocacy and Communications, Melissa.west@villagereach.org.   
 

mailto:Melissa.west@villagereach.org

