
 

Language Guidance 

The language that VillageReach uses to describe its work is essential for producing compelling and high-
quality communications. We are committed to ensuring that the written narrative of our work reflects 
the standards outlined in the External Communication Guiding Principles. This document provides 
language and terminology preferences to help guide our written communications.  

General  Guidance 

§ Use non-judgmental  language: Avoid language that could be interpreted as disparaging or 
judgmental. This includes language that applies attributes or assumes motivations that are not 
factually based.  
Examples of judgmental language that should be avoided:  

o Health workers lack motivation to do their jobs in their communities.  
o Officials in the Ministry of Health only participate in our workshops if they receive 

allowances.  
o We really need to stay on top of him because he is just not responsive. (This example is 

unlikely to be stated about headquarters staff and reflects problematic stereotypes.)  
 

§ Deemphasiz ing otherness:  Otherness speaks of an us versus them dichotomy that can 
reinforce historical stereotypes and/or fail to acknowledge histories of colonialism and 
imperialism. In addition, narratives of here versus there oversimplify and minimize the diversity 
that exists in communities where we work and in the United States.  
Examples to avoid include:  

o Unlike in the US, traveling to receive health care in Malawi is very challenging.   
o Because women in these countries do not have access to reproductive health education 

or resources, they have large families that they struggle to independently support. 
o With so many natural resources in Africa, it is a surprise that there is not more 

investment in improving the health infrastructure. 
 

§ Avoid overgeneral izat ion:  Avoid using absolutes (such as no, none, never, every, all) unless 
the statement is based on facts or actual, concrete data. Overgeneralizations misrepresent the 
reality of the contexts in which we work and, furthermore, contribute to the propagation of 
damaging stereotypes. Framing examples in a specific context (the perspective or experience of 
one individual or community) provides a more honest representation of the situation and avoids 
issues of overgeneralization.   
 

Examples of overgeneralizations to avoid:  

o In a community with no roads, it’s hard for women to access health care. (Only true if 
there are really no roads in this community.) 



o Lack of infrastructure in sub-Saharan Africa make immunization supply chains difficult to 
manage. (Africa is a diverse continent and sub-Saharan Africa is a diverse region. This 
statement may not be true for many places within the geography.) 

o If we can do it in the DRC, we can do it anywhere! 
 

§ Emphasize the role of  partners:  Avoid characterizing VillageReach as the primary driver of 
our work and impact, unless it is accurate.  Always highlight partners when referencing success 
and impact of our work. 
 

§ NO: Examples of failure to express equal partnership that should be avoided:  
o We (VillageReach) changed the way vaccines were delivered in Mozambique.  

 
§ YES: Example of preferred language for expressing equal partnership  

o In partnership with the Mozambique Ministry of Health, VillageReach efforts 
contributed to a significant increase in vaccine availability in Mozambique. 

o These improvements are the result of successful partnership between all 
stakeholders – government, private sector and donors working together 
toward a common goal. 

Specif ic  Guidance  

§ Low- and Middle-Income Countr ies (LMICs)  or  low-resource environments are 
preferred over developing or third world countr ies.    
 

§ Use facts  re levant to the issue being discussed and avoid using non-relevant statistics 
as gratuitous measures of poverty. Country-level statistics can help us understand the contexts in 
which we work but should not be used to exaggerate or create an overall negative impression of 
a place. 
 
Examples of non-relevant facts:  

o In DRC, the literacy rate is less than 65%. (This may be relevant to some of VillageReach’s 
programs, but is often secondary to specific health indicators in explaining the context of 
VillageReach’s work.)  
 

• Quotes should not be altered without the pr ior  approval  of  the person c ited.  If 
quotes are edited for length, grammar or context, the attributed person should give approval.   
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